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2.1 Business Environment Awareness
(Risks and Opportunities) oJLIKE

Mind sTechnology

External ‘Interest-rate hikes in major countries
T environment -Ongoing turmoil, etc. caused by Russia's invasion of Ukraine
=

Competitive -Inten_sﬁymg proposals by competitors for smarter customer
climate factories
* Accelerated market entry by different industries
-Zero-COVID-19 policy shift in China

External o : :
el arvrorm e -Recovered capital investment demand in automotive, 10T, etc.
© -Accelerated technological innovations such as Al, 10T, and 5G
-8 -Changes in markets and customers to adjust to life with COVID-19
—
c
=
) -Establishing a new business model or management base that
n In-house

responds to the new normal environment

environment . . ) .
-Taking initiatives to realize a sustainable society
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2.2 Medium-term Management Plan = JLBECE
-Positioni ng- . Mind sTechnology

B Goals set for 2023 to 2025 to make JUKI a 100-year company: Strengthen our response to risks and
opportunities based on the business environment to fill in the gaps between what it is today and
what it should be in 2028, the 90th anniversary of JUKI’s founding.

What must JUKI do to ensure its ongoing growth?
[Positioning of the Medium-term Management Plan] *Expand its horizons and activities to capture business
opportunities.

*Actively use forefront and differentiating technologies.

Measures to close the gap between what *Take strong sustainable actions that allow society to grow

it should and what it is Becoming a| Sustainably.
100-year T
company ) . .
Long-term JUKI practices the above to continue driving JUKI’s cycle of growth.
Respond"“gto _corporate (Strategic {Invest in human
isks and vision for 2028 investments/expenditures) resources development)
o‘-tu\‘\'\ﬂes *Production facilities: 1) Execute strategic ‘Improve employee

Promote automation. investments/expenditure treatment based on

added value.

90th anniversary of E]Der:/(;«‘m%melmi _FOfSUS(gn s and human resource Brovide all I
JUKI’ . igh-technologies S.. development. *Provide all employees
KP’s founding *Information systems: Build with opportunities to
management infrastructure. relearn.

4) Grow business /
Enhance corporate Cycle of Growth 2) Create new value.
value.

3) Solve business issues

Solvi
* JUKI rolls the plan over every year based on changes L e el

in the business environment and the measures taken. issues faced in society.




2.3 Medium-term Management Plan = 10 BBCH
-Corporate Visions- Mind sTechnology

To be a global and creative Monodzukuri (Manufacturing) and
Kotodzukuri (Value-creation) company that survives in the 21st century

To "continue to serve customers as a solutions partner that delivers ‘good
impressions’ and ‘peace of mind,” and as a practitioner of robust ESG
management that is trusted and needed by society."

[Solving customer problems] 1) Improve QCD. 2) Increase productivity. 3)
Sophisticate management. 4) Accelerate global deployment.

[Solving issues faced in society] 1) Grow the sewing/SMT/manufacturing
iIndustry. 2) Create jobs in emerging countries. 3) Achieve zero CO2
emissions.

Increase in sales and profits — Net sales: 160 billion yen, Ordinary profit:
10 billion yen * Exchange rate: JPY120/USD
Financial base — Equity ratio: 40% or more, ROIC: 10%

1) Maintain and expand customer base by strengthening high value-added
fields.

2) Review cost structure in light of changes in business environment.

3) Strengthen each employee's ability to implement measures.

=Ensure management with clear "investment and return" for each
business. (ROIC management)



2.4 Medium-term Management Plan = ALBECH

-Overview- Mind sTechnology

Corporate philesephy.
Corporate vision for. 2025

To "continue to serve customers as a solutions partner that delivers ‘good impressions’ and ‘peace
of mind,” and as a practitioner of robust ESG management that is trusted and needed by society."

ESG management ROIC management

Ensure management focused on sustainability Clarify the investment and return for each

perspectives. business to maximize revenues. * Incl.
investments in production facilities/development/
IT/human capital, and the staffing of employees

JUKI’'s commitment:
Responding to carbon neutrality/TCFD Setting KPIs to improve the productivity
of every person

Management priorities -Three structural reforms-

\alue-added structure Behavioral rerenms ECoStstiuctirererenms

LETOIMS Transform SImprove

=Maintain/Expand people/cultires capitallefficiency”
cUStOmErnbases
X

[New engine for growth] Measures centered on the 6 transformations (6X)

Strengthening strategies Building a Business Base
for future growth for New Normal

o Business SDGs R& D Work Style Financial
Bordeiiass Model Management Model Reform Position
x X - x X x x

\ J




2.5 Medium-term Management Plan
-Numerical Targets- #mlr;!hﬁg,

B JUKI aims to achieve sustainable growth by strengthening its customer base through
value-added structure reforms and improving its revenue base and financial structure
through cost structure reforms.

Net sales and ordinary profit Major financial items

Exchange rate: Actual for FY2022 and forecasted for FY2025 at JPY120/USD Exchange rate: Actual for FY2022 and forecasted for FY2025 at
Graphs: Bl Net sales (left) Ordinary profit (right) JPY120/USD

(100 mil. Yen) (100 mil. Yen)
© 500 o (100 mil. Yen) FY2022 FY2025
1,600 results plan
11600 2022-2025 250 T_rrade receidvable 375 400
1,400 Growth +36% (Turnover days) (3.8 months) (3.0 months)
1200 1,175 00 Inventory 624 400
(Turnover days) (6.4 months) (3.0 months)
1o0e Cash conversion
150
800 Profit cycle 264 days 120 days
ratio
500 6.3% 100 Interest-bearing
debt (Net of cash and 745 350
400 Profit equivalents)
ratio 100 50
200 ;g% Equity ratio 25.3% 40.0%
0 0 :
FY2022 FY2025 Net D/E ratio 1.99 0.70
results plan




2.6 Medium-term Management Plan = 10 BBCH
-Business Portfolio- MindsTechnology

B Net sales: JUKI will achieve the ongoing growth of every business with a focus on expanding
business domains in priority fields.

B Gross profit: JUKI will raise profitability by growing high-value-added areas such as electronics
assembly & systems and customer support businesses.

Net sales portfolio Gross profit composition

Exchange rate: Actual for FY2022 and forecasted for FY2025 at JPY120/USD

nit: 100 ven 2022-2025 Non-industrial Non-industrial
' Growth+36% 1,600 sewing sewing
1,600
! 0
7% 43% _ 2 50%
1,400 10%
1,175 o —
1,200 i HSM HSM
896 23% -
1,000 10% 7% \ cns
0, ISM
800 21% 7 /0 EAS ISM 24%
7% 7% FY2022 | 4oy / . FY2025
600 50%
CBC GB
400 53% GB CBC 6
54% 15% 29 15%
200
0
FY2022 FY2025 (Note)
Industrial sewing Household sewing ISM: Industrial sewing
Electronics assembly Group business HSM: Household sewing
Customer support EAS: Electronics assembly

GB: Group business
CBC: Customer support



2.7 Medium-term Management Plan
-Three Structural Reforms- m‘&lr;!hﬁg’

B JUKI will move closer to realizing the Medium-term Management Plan by developing human
resources throughout the group companies and by adding a new "Behavioral Reform" that will
strengthen its ability to implement the value-added structure and cost structure reforms.

ValUe-aduded striucture rerermm
(Unit: billion yen)

o :
Maintain and expand JUKI’s customer base by For 3 years in existing areas:

strengthening high value-added areas.

-Strengthening collaboration with alliance partners Net sales: 410 Gross profit: 130
-Building a new business model by expanding JUKI’s For 3 years in new areas:

busi d '
deliiess wonells Net sales: 153 Gross profit: 3.2

COSHSTHUCIURETETONM
Review the cost structure based on changes in the business environment.
*Rebuilding a production/logistics/procurement network

-Integrating the functions of locations. Streamlining Related costs:
administrative and back-office departments. ABQ billion yen from 2022

BEN VIO ETON
Strengthen every employee's ability to implement measures.

*Using diverse human resources globally Ratio of female managers:
‘Developing next-generation leaders. Re-learning at every
employee level. 6% in 2022 to 10% in 2025

Running a job-based management system according to performance and responsibility



2.8 Investment Plans -Production Facilities

| Development / Information Systems- oJLIKE

_ : : : Mind sTechnology
B JUKI will steadily make investments and reap the results to realize the Medium-term
Management Plan.

B JUKI will strategically invest in development, information systems, and SDGs for future
growth.

[Production facilities] [Development] [Information systems]
To respond flexibly to the To develop differentiated To support the new
business environment products and services management structure
(Unit: 100 mil. Yen) (Uni't: 100 mil. Yen) . (Unit: 100 mil. Yen)
M Enhanced capacity or smartening " High technologies = New updates
30 M Enhanced qualityand others ... Existing technologies and others I Existing updates
£*1 (SDGs investment) I': (SDGs investment) 64 14
- 63
61
60 g B 12
12
50
20
20 9
40 eed oo €0 g5 8§ o B B
12
10— —— R —— .- 4
20 —J— T -— . 4 e
0o W . ,,,,,, O N = . - o 7 AR A
FY2022 FY2023  FY2024  FY2025 FY2022 FY2023  FY2024 FY2025 FY2022 FY2023  FY2024  FY2025



2.9 ESG Management -Materiality / = 10 BBCH

Main Initiatives- MindsTechnology

B JUKI will analyze risks and opportunities and extract materiality (key issues in the organization) from the
perspectives of both JUKI and its stakeholders.

B JUKI will create economic and social value by addressing customer business problems and issues faced in
society through its core business.

Section Materiality Main initiatives Corresponding SDGs

*Achieve carbon neutrality by 2050. 12 2 e T T

- . . . . . . el ) i3 REHEHET Fh7 Ex)
S0 eniil=s | Reducing environmental *Reduce environmental impacts incurred through business &=
() impact activities. T

*Consider the environment throughout the product life cycle.

Creating employment

Ei0 g ERLEREND APEDFES
opportunities -Create new jobs in emerging countries. N Ry e | e
*Improve the treatment of workers and increase the working fpiit (=)
Promoting the social population by supporting vocational education. h

participation of various human
resources

STl CEEEHRIEY SEiEh) *Support the building of safe/secure sewing factories.

and health
Society *Provide a system to achieve production in adequate quantities. S —
(S) Reducing clothing waste at the  <Promote upcycling activities using old clothes, waste materials, it |12 535
production sites and by-products.
*Realize plants that produce good-quality products in a short time at
Supporting technological low cost.
innovation by increasing *Support smarter and more innovative technologies in sewing and
productivity in the electronics surface-mounting plants.
industry *Improve the infrastructure for pre- and post-processes in surface-
mounting plants.
Improving the working *Promote diversity to revitalize the organization.
environment *Promote work-style reforms, rewarding work, and human resources
training.

-Enhance the corporate governance system.

Governance [ : .
SrEnginEming gememEnee *Ensure compliance and strengthen risk management.

(©)




2.10 ESG Management -Initiatives for = BLEECH

Environment- MindsTechnolog

[JUKI’'s commitments]
1) Achieve carbon neutrality by 2050. 2) Endorse the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD).

[CO2 emissions reduction target * 1] [Initiatives to reduce environmental impact]

*1 Reduce CO2 emissions by 50% over the 2013 level by 2030, and by 100% over the
2013 level by 2050 (SCOPE 1 and 2 emissions are already calculated, but the
calculations for SCOPE 3 are still underway.)

1)Switch to facilities with less
environmental impact. 2)Switch to
smarter production methods.

Unit: t-CO2
. 1) Visualize energy impact. 2) Switch
50,000
. CO2 emissions to smarter production methods.
40,000 \\

*Replace with renewable energy.

30,000 /A50% over FY2013
20,000 <
S A100% over FY2013

10,000 :
\‘ .
: *Use carbon credits (support for
0 Achieve afforestation projects, etc.).
carbon
/\ 10,000 neutrality
FY2013 FY2021 FY2030 FY2040 FY2050 1) Increase the use of recycled

materials. 2) Improve the logistics
method during procurement.

[Structure to drive ESG management]

A Sustainability Promotion Committee was newly established in August 2022.

Chaired by the Chairman and CEO, the committee meets four times a year to deliberate
and decide on the policies, plans, and measures for sustainability, manage progress,
and report and make proposals to the Board of Directors and other relevant bodies.
Risks identified and examined by the Sustainability Promotion Committee will also be
reported to the Risk Management Committee to strengthen governance.

1) Promote the planning and
development of energy-saving
products. 2) Use materials with low
environmental impact. 3)Minimize the
weights and sizes of products.

1)Provide support and consulting
services to help customer factories
become smarter and more energy

Information on the above will be disclosed in a GBI, 2) Aenualis & fe iy e

TASK FORCE on . ) o ) 4 — | business.

I ( : m CLIMATE-RELATED timely and appropriate manner in line with the
FINANCIAL . . . .
DISCLOSURES TCFD's recommendations. Pr|0r|ty items




2.11 ESG Management -Investment in
Human Resources Develogment- mé:;:,!ig’

B JUKI will create a system to further enhance every employee's abilities by accepting various
differences in values on a group-wide basis and developing human resources capable of
responding flexibly and robustly to the changing business environment in the new normal society.

[JUKI’s personnel systems]

Education and utilization
of human resources
Enhanced added value

Work system
New normal Initiatives

Accepting
diverse
values

human . ‘
resources Optional work system
(shorter hours and 3-day weekends) |

Specialized employee system
(utilization of veteran employees)

Career development plan system »

Staggered commuting system

Career recruitment system / 5 -
: Responding fo expanded
Group recruitment system job responsibilities and
performance at work .
Further strengthened Telecommuting System
Inifiatives

Outside side job system

Deploying an action plan for
the further advancement of women
System for the utilization of Salary system
global human resources (1 ‘ 1 : N
Performance-based = Performance-based hur;\Jg: rt:aii)i(:ces In-house side job system
in-h )
Opportunities fo relearn bonus system salary system management system (in-house support)

Priority Items o mfortable and rewarding work environment

Health Management Fostering a corporate culture




JLIKE

Mind sTechnology

This material contains forward-looking statements concerning future plans, strategies
and assumptions in light of the economic, financial and other data currently available.
Furthermore, they are subject to a number of risks and uncertainties. JUKI therefore
wishes to caution readers that actual results may differ materially from those projected
in such forward-looking statements.

Contact: Satoshi Kamoida, Corporate Planning Department
Telephone: +81-42-357-2294. Facsimile: +81-42-357-2399
URL.: https://www.juki.co.jp/en/

JUKI CORPORATION

The motif for the key visual is the “6Xs,” the pillar to transform JUKI.

The 6Xs (six transformations) are Borderless X, Business Model X, SDGs Management X, R&D Model X, Work-style Reform X, and Financial Structure X.

JUKI CORPORATION
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