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1-1 Performance Trends a LK}

Mind sTechnology

Despite the impact of the spread of COVID-19 in some countries and regions, net sales were affected by improvements in
the capacity utilization of customers' factories and capital investment.

In addition to the recovery in demand, we conducted company-wide sales activities in each business, such as capturing
demand during the market recovery period. As a result, sales increased 54.4% year on year.

As for profits, in addition to higher sales and higher plant operating rates, we will continue to reduce fixed costs through
cost structure reforms. As a result of these efforts, ordinary income increased by 5.1 billion yen from the previous year.

(Unit: million yen)

FY2020 ended Dec. 31, 2020 FY2021 ending Dec. 31, 2021
1Q 2Q First half 1Q 2Q First half Year-on-Year
<A> <B> change
<B-A>
(%)
Jan-Mar Apr-Jun Jan-Jun Jan-Mar Apr-Jun Jan-Jun
2020 2020 2020 2021 2021 2021
Net Sales 16,860 13,636 30,496 21,883 25,215 47,098 et
Operating

Profit (1,472) (1,996) (3,468) 326 1,582 1,908 5,377

(Operating profit i [ i [1.5%] 6.3%] [4.1%] ©
margin)

Ordinary

Profit 1,732) (1,710) (3,442) 205 1,511 1,716 5,158

(Ordinary profit i i i [0.9%] [6.0%] [3.6%] ©
margin)

Profit (1,836 (2,066 (3,902 141 1,080 1,221 5,124

(Profit margin) rl [l [ [0.6%] [4.3%] [2.6%] )

Exchange 1US$ ¥109 ¥108 ¥108 ¥106 ¥110 ¥108 +¥0

: Rate 1 Euro ¥121 ¥119 ¥120 ¥128 ¥132 ¥130 + ¥10

“Notes 1. Exchangé rate is an average rate during the period, and such rate influences operating profit.
2. Figures in brackets [ ] are ratios of profit to net sales. 3. Figures in parentheses ( ) are negative values.



1-2 Factors Leading to an Increase/Decrease L]
in Ordina ry Profit | Mind sTechnology

In terms of profits, ordinary profit increased by 5.1 billion yen from the previous year as a result of the increase in sales and
the improvement in plant operating rates, as well as the continued efforts to reduce fixed costs through cost structure

reforms.

Change by Factor

(Unit: 100 million yen) | [Primary factors] [Primary factors]

40 -~ @ Impact of increased sales of sewing | @ Increase in variable costs due to higher sales (1.2 billion yen)

machines 2.1 billion yen @ Cost structure reform 3 billion yen

@ Impact of increased sales of industrial l

equipment, etc. 1.6 billion yen
20 | 9 )

\
24 Total effect of cost
structure reform : 17
A 0.6 billion yen
0
[Primary factors] > Increased 5.1
. . - billion yen from
37 @ Impact of improved plant operating rates 2.1 billion yen FY2020
(34) @ Cost structure reform 3 billion yen
(20) —- - -
J
(40)
FY2020 Effect of change Effect of profit Effect of change Change in foreign FY2021
(Jan-Jun 2020) in net sales margin ratio in operating exchange (Jan-Jun)
expenses others Ordinary Profit

Ordinary Profit



1-3 Major Financial Indices Trends oALIKE

Mind sTechnology

Total assets increased by 8.3 billion yen from the previous year due to increases in trade receivables and inventories, and
the equity ratio was 28.2%.

Interest-bearing debt * 1 was 45.1 billion yen, an increase of 1.5 billion yen from the previous year, on a net of cash and
deposits basis, due to an increase in working capital accompanying an increase in sales.

Equity Ratio
35%
As of December 31, As of June 30, 2021 Change 30.79% 32.3%
2020 (FY2020) (FY2021) <B-Ag> -7 29.5%
(Unit: million yen) <A> <B> 30% 28.2% 28.2%
Total assets 110,230 118,503 8,273 End of 2018 End of 2019 End 0of 2020  End of 2Q After deducting
Net assets . . FY20_21 cash and
(Foreign currency translation 31,368 33,771 2,402 Intergst-beanng Debt after Deduction of Cash and Deposits deposits with an
’ ad'ustmgnts) [(4.063)] [(2,438)] [1,625] (eg(;gvalents) increase in cash
I} on hand
479
Net asset ratio 28.5% 28.5% 0.0% 500 451 436 451
Equity ratio o o o
28.2% 28.2% 0.0%

End of 2018 End of 2019 End of 2020 End of 2Q

00 000 00000000000 00000000000000000000000000000000000000000000000 NetDebt-to-equityRatio(lnterest'bearingdebtaftefgég%‘l:tionofcashand

deposits) /total assets

Trade receivables 23,326 27,926 4,599 Py
(Turnover period) [4.0 months] [3.6 months] [(0.4 months)] 20 1.21 127 1.39 1.34
15
Inventories 36,709 42,391 5,681 (1):2
(Turnover period) [6.3 months] [5.4 months] [(0.9 months)] Endof 2018 End 0f2018 End 02020 End of 2Q
Trade payables 10,128 15,539 5,410 Cash Flow FY2021
(Turnover period) [1.7 months] [2.0 months] [0.3 months] (Unit: 100 million yen) Operating CF
300 248 Investing CF
Interest-bearing debt 57,443 56,273 (1,170) 200 L Financing CF
*1100 23 62
Cash and deposits 13,831 11,134 (2,696) 0 5
oo  (18) ©) ( )(52
Exchange 5 200) | 25)
; rate 1USD 104 yen 11 yen +7yen i
(period-rate) (300) - (228)

First half of Second half of First half of
FY2020 FY2020 FY2021 5



1-4 Performance by Business Segment: Net Sales LR

Mind sTechnology

In the Sewing Machinery & Systems segment, the operating rate of sewing factories increased due to the activation of
markets in Europe, the United States, and China.

Sales of home sewing machines also increased in Europe and the United States due to increased stay-at-home demand
following the spread of COVID-19 the beginning of the year.

As a result, total sales were 29.005 billion yen. (57.3% increase over previous year)

In the Industry Equipment & Systems segment, captured the demand for capital investment in 5G and other products,
mainly in China, and sales recovered to 90.8% year-on-year due to strategic sales expansion. In addition, the Group's
operations in Japan, including contract processing contributed and as a result of the increase in sales, total sales

amounted to 17.979 billion yen. (50.6% increase over previous year)
(Unit: million yen)

FY2020 ended Dec. 31, 2020 FY2021 ending Dec. 31, 2021
Year-on-Year
change
<B-A>
1Q 2Q First Dzli year 1Q 2Q First ESII year (%)
Jan-Mar 2020 Apr-Jun 2020 Jan-Jun 2020 Jan-Mar 2021 Apr-Jun 2021 Jan-Jun 2021

Se‘”‘"g b BTG & 10,662 7,780 18,442 13,621 15,384 29,005 10,563
ystems (57.3%)
Industry Equipment & 6,140 5,800 11,940 8,208 9,771 17,979 6,039
ystems (50.6%)
0
Other 57 56 13 54 59 13 oo
Total 16,860 13,636 30,496 21,883 25,215 47,098 1%?2,/2)
Group Business 2,520 1,942 4,462 2,509 2,554 5,063 (13";%




1-5 Performance by Business Segment: Ordinary LI R

Profit Mind sTechnology

In the Sewing Machinery & Systems segment, segment profit (ordinary profit) increased by 2.829 billion yen from the
previous year due to the increase in sales, the improvement in plant operating rates, and the continuation of cost
reductions.

In the Industrial Equipment & Machinery Systems segment, segment profit (ordinary profit) increased by 1.746 billion
yen from the previous year due to the increase in sales, the improvement in plant operation rate and the continuation of

cost reduction.
(Unit: million yen)

FY2020 ended Dec. 31, 2020 FY2021 ending Dec. 31, 2021
Year-on-Year
- - change
First half year First half year <B-A>
1Q 2Q <A> 1Q 2Q <B> (%)
Jan-Mar 2020 Apr-Jun 2020 Jan-Jun 2020 Jan-Mar 2021 Apr-Jun 2021 Jan-Jun 2021
Sewing Machinery

Syst&ems (922) (879) (1801) 247 781 1,028 2,829

Ordinary profit =] [-] [-] [1.8%] [5.1%] [3.5%] )
margin

Industrial
Equipment &
Machinery (384) (231) (615) 197 934 1,131 1,746
Systems [-] [-] [-] [2.4%)] [9.6%] [6.3%] )
Ordinary profit

margin

Other 19 22 41 17 20 37 4)

Adjustment (445) (621) (1,066) (257) (224) (481) 585

Total (1,732) (1,710) (3,442) 205 1,511 1,716 5,158

[-] [-] [-] [0.9%] [6.0%] [3.6%] )




(Reference Info#1) Performance by Business Segment:
Sewing Machinery & Systems Business

oiLIKE

Mind sTechnology

Industrial sewing machines saw a 66% year-on-year increase due to improved operating rates at sewing factories in
Europe, the United States, China and other countries.
Sales of household sewing machines increased 28% from the same period of the previous fiscal year due to increased
stay-at-home demand in line with the spread of COVID-19 by the beginning of the year.

. Changes in Net Sales of Industrial Sewing Machines by Region
(monthly aggregation base)

(Unit: million yen)

25,000

20,000

15,000

10,000

5,000

0

Americas
Europe

Japan

China
Asia

Jan-Mar Apr-Jun Jul-Sep Oct-Dec: Jan-Mar Apr-Jun Jul-Sep Oct-Dec: Jan-Mar Apr-Jun

o— —o— —9 —eo
2019 2020 2021
[ Net sales : Year-on-year comparison (Unit: 100 million yen) )
Jan-Jun Jan-Jun Amount of | (9 change)
2020 2021 change
China 27 49 +22 (+82%)
Asia 66 110 +44 (+67%)
China + Asia 93 55 +66 ‘l +71%
Japan 8 12 +4 (+42%)
Europe 28 42 +14 (+52%)
Americas 20 35 +15 (+72%)
Total 149 248 +99 —{ +66%

2

Changes in Net Sales of Household
® Sewing Machines

(Unit: million yen)

6,000

4,000

2,000 -

+ 28% YoY

>

1st half 2nd half 1st half 2nd half 1st half
FY2019 FY2019 FY2020 FY2020 FY2021



(Reference Info#2) Performance by Business Segment :
Industrial Equipment & Systems Business

oiLIKE

Mind sTechnology

Industrial equipment sales increased 83% year-on-year as a result of strategic sales expansion centered on high-speed
machines in response to capital investment demand for 5G-related equipment mainly in China.

Changes in Net Sales of Electronic Assembly Systems by Region . . .
1. (including parts/services) (monthly aggregation base) 2. Group Business: Changes in Net Sales

(Unit: million yen)

8,000 Americas Asia (Unit: million yen)
Surope China + 13% YoY
Japan 6,000
4,000 /
4,000
2,000
0 T T T T 1
1st half 2nd half 1st half 2nd half 1st half
FY2019 FY2019 FY2020 FY2020 FY2021

Jan-Mar Apr-Jun Jul-Sep Oct-Dec'Jan-Mar Apr-Jun Jul-Sep Oct-Dec |Jan-Mar Apr-Jun
[

—e ® ° . .
2019 2020 2021 3. Parts Business: Changes in Net Sales
(Net sales : Year-on-year comparison (Unit: 100 million yen) )
Jan-Jun Jan-Jun Amount of (Unit: million yen)

2020 2021 change (% change) 6,000

China 28 73 +45 (+165%) +40% YoY
4,000
Asia 4 6 e (+51%)
China + Asia 32 79 +47 ﬁ +150% 000
Japan 6 9 +3 (+ 53%)
Europe 10 10 +0 0 T T T T \
Americas 14 14 +0 1st half 2nd half 1st half 2nd half 1st half
FY2019 FY2019 FY2020 FY2020 FY2021

Total 62 113 +51




1-6-1 Performance Forecast for the fiscal year
ending December 31, 2021 (FY2021)

oALIKI]

Mind sTechnology

While the impact of the spread of the COVID-19 is recovering in Europe, the United States, and China, the business

environment in emerging countries in Asia is uncertain due to factors such as the lockdown. Therefore, there has been
no change from the previously announced figures.
In the future, the Company will carefully examine the forecast values in consideration of the impact on the Company's

business performance including the business environment.

Net Sales

(Sewing Machinery &
Systems)

(Industrial Equipment &
Machinery
Systems)

Operating Profit
Ordinary Profit
Profit
Dividend per share

Exchange rate 1US$

1st Half year
FY2021
(Jan-Jun)

Actual

470

(290)

(179)

19
17

12

¥108 yen

Full year
FY2021
(Jan-Dec)

Forecast
<A>

1,000

(620)

(377)

31

28

20
Full year : ¥25

¥102

Full year
FY2020
(Jan-Dec)

Actual
<B>

704

(427)

(274)

(45)

(40)

(47)
Full year : ¥20

¥107

(Unit: 100 million yen)

From the previous
full year
<A-B>

[1 is the percent change

+296
[+42.0%]

(+193)
[+45.2%]

(+103)
[+37.6%]

+76
+68
+67
+5yen

(5 yen)

10
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2-1-1 Positioning of the 2021-2022 Medium-Term LR
Management Plan MindsTechnology

As a result of reviewing the Medium-Term Business Plan 2020-2022, which is the Value Up 2022 Phase Il
of the Medium-Term Business Plan considering the current business environment and in-house issues
(the 2022 Vision remains unchanged).

A "mono-koto" company that enables customers and JUKI to improve

Vision for 2022 .
Goal corporate value through products and services
(Goal) ~ Becoming a Win-Win Partner for Smart Factories ~
Medium-Term Management Plan Value Up 2022
2017 2018 2019 2020 2021 2022
Phase | Phase I

Medium-Term Plan (2017-2019)
Medium-Term Plan (2018-2020)
Medium-Term Plan (2019-2021)

Medium-T M t Plan Value Up 2022 .
covime erm anagemen Tah Tane P , Medium-Term Plan (2020-2022)
(1) Regular review and update of the three-year plan in order to meet

the FY2022 goals — - _
(2) Management that constantly monitors changes in business climate Based on Changes in Business

for the following three years . .
3) Review of and ch o the follow < busi Enwronmen;c &mIIReV|eW|ng Key Issues
(3) Review of and change in (if necessary) the following year’s business in the 2™.3 year (2021-2022)

plan based on the roll-out status of each year's business plan




2-1-2 Recognition of the business environment aJLIKKR

Mind sTechnology

I It is essential to build a new business model and business foundation that can cope with the new norms.

The Economy

Competitive
Environment

Social Needs

Being ready for the New Normal

While the impact of COVID-19 continues, such as the lockdown in various countries,
the market is on a recovery trend (customer needs further deepened / diversified)
US-China trade friction

Under the influence of the Biden administration's China policy (economic, security
and human rights) risk of supply chain disruption further increases.

Responding to supply shortages of semiconductors and other electronic
components is also an issue.

Acceleration of technological innovation

Expanding the introduction of products and services utilizing advanced technologies
such as Al, loT, and 5G to the market

Industrial sewing machines : Competitors expand in knitwear markets in addition to
emerging countries

Industrial equipment : Each mounter maker expands its business domain for
comprehensive line proposals

= Competition will further intensify and price reductions will advance.

* Initiatives to reduce environmental impact, such as carbon neutrality
* Promotion of work style reform (digitization, remote work, diversity)
« Compliance/ strengthening corporate governance

13



2-1-3 2021-2022 Medium-Term Management Plan:
6 Transformations

oALIKI]

Mind «Technology

I 6 Transformations ( 6X *)= JUKI's Growth Engine (* X=Transformation)
Accelerating the pace of structural reform by focusing on these 6 reform initiatives.

Strengthening strategies for future growth

Cultivating customers with growth potential,
such as emerging markets (middle market) Borderless

and planning to newly relocate these new X
production areas

Expansion of business areas that
improve profitability, such as non-
apparel, inspection machines /
automated storage

Business
Model X

Creation of employment opportunities in SDGs
emerging countries / resolution of social Manage-
issues such as reduction of clothing waste ment X

through support for smart garment factories

Building a Business Base for New Norm

Use of advanced technologies to strengthen

R&D networks, platforms and robotics fields
Model X / develop products and services with high
convenience and utility
Smart factories, streamlined
Work Style ?ndirect operations, introduction of
Reform X job-based employment system to
enhance responsibility and
performance / expansion of
investment in information systems
Financial Shortening of cash conversion cycle by
Position X shortening of receivables / optimization

of inventory turnover period

14



2-1-4 2021-2022 Medium-Term Management Plan:

Basic Concept

IThe impact of COVID-19 has been on a recovery trend since the second half of 2021, and in 2022 it should recover to 2019 levels.

oiLIKE

Mind sTechnology

I Maintaining fixed cost base through cost structure reform and strengthen profit base through value-added structure reform.

I Accelerating the transformation to a "profitable model” based on the 6 Transformations and return to a "growth track".

| Overall structural reform

Medium-term plan

L

Market trends

<

0 I

o

- Structural reform plan

3

I 3

™

5 Added value
Structural Structural reform

o

o reform -

>

Structural reform

+

(%]
—~+
=
=
(@]
—
c
=
Q
=
(0]
—
o
=
3
(%]
(@]
D
S5
Q
=
o

Bottom line

Return to a
"growth track"

From the effects of

corona Market recovery

Strengthening the
earnings base

In FY2020
maintenance of
fixed cost level

Fiscal 2020 base
deteriorated by the
outbreak of COVID-19

6 Transformations (6X)

ABa1e11S YyIMoUD

@ Borderless X

Developing markets and customers
with growth potential

2 Business Model X

Expansion of business To boost profitability

(3 SDGs Management X

w0}y ssauisng

Realization of "sustainable” management

@ R & D Model X

Expansion of innovative business areas

(® Work Style Reform X

Production system centered on 5S management
Establishment of management (indirect) operation system

® Financial Position X

By strengthening our financial position
strengthening equity capital and improving asset efficiency

15



2-1-5 2021-2022 Medium-Term Management Plan 4 BLEICE
Progress: Net Sales and Ordinary Profit MindsTechnology

I Net sales : 47.0 billion yen in the first half of FY2021 (47% progress against the 2021 plan)

I Ordinary profit  : 1.7 billion yen in the first half of FY2021 (60% progress against the 2021 plan)

Net Sales and Ordinary Profit

(Unit: 100 B Net sales (left axis), B Ordinary profit (right axis) 2022 Target (Unit: 100
million yen) L 1 190 million yen)
1200 1,121 ( +6% ) 300
992 1,000
1,000 250
800 200
600 150
it margin
8.2%
400 e 100
200 e 50
0 0
(40)
(200) (50)
Exch Rate 1USS FY2018 FY2019 FY2020 FY2021 First half of FY2021 FY2022
xchange Rate ¥110 ¥109 ¥107 ¥102 ¥108 ¥102

16



2-1-6 2021-2022 Medium-Term Management Plan 4 BLEICE
Progress : Value Added Structure Reform MindsTechnology

While efforts are being made to "strengthen our customer base” strengthening initiatives centered on "expanding high-
value-added business fields" is an issue

Value-added structural reform

Exchange rate : Planned rate basis ($ 1 = ¥ 97, 1 Euro = ¥ 110)
(Unit: 100 million yen)
1200 Expansion of business domains/

creation of new business
St th isti busi o o g QN0 .G
rENgIEn existing bsimess 17 Division Major Initiatives
Market impact
1,000

m Current Earnings

1 Strengthening Strengthening our customer base

800 81 existing (S_ewing machinery : Incrgased sales in the
middle market, Electronic assembly systems :

97 businesses :
Strengthening response to global customers)
600
Strengthening profitability by expanding
high-value-added business fields
400 : - : : :
Expansion of  (Sewing machinery : non-apparel/non-sewing,
business Electronic assembly system: non-mounter
oo domains/  segments (Ml & robot,
creation of new inspection/measurement, automated
business warehousing), Group business: engineering
0 business, Customer business: service
. business)
FY2020 FY2021 First half of FY2022
FY2021

17



2-1-7 2021-2022 Medium-Term Management Plan LK)

Progress: Cost Structure Reform -

MindsTechnology

I Steady progress is being made in cost structure reform at the fixed cost level targeted for 2020

Cost structure reform

B Fixed costs Division Major Initiatives
W Strategic expenses | Control through cost structure reform

Achieved 1st half
year target

|

FY2018 FY2019 FY2020 FY2021 First half of
FY2021

I

FY2022

Production
cost reform

Personnel
cost reform

Sales cost
reform

* Reaping the effects of smartification
of factories

* Optimization of factory production

scale

* Slimming down of head office

management indirect functions

* Introduction of job-based

employment system based on
responsibility and performance

* Thorough implementation of new

employment formation

* Improvement of sales productivity

through work reform

18



2-1-8 6X Priority Initiatives 4 |1] 4

MindsTechnology

I Promote initiatives to further increase corporate value based on changes in the business environment and

progress in measures

1) Expansion of business ' ' '
domains and » Transforming our business portfolio

enhancement of new - Strengthen alliances
business creation

- Initiatives in major businesses
2) Thorough SDGs

- Initiatives to reduce environmental impact
management

- Carbon neutral initiatives

3) Strengthening

e - Investment in priority areas
organizations and

- Promoting diversity

human resources to .
realize the vision - Enhanced use of online tools

19



2-1-9 Strengthening Expansion of Business
- - iness: sorder  musess | (LT
Domains/Creation of new Business: = Model X

Transforming Business Portfolio _ . Mind sTechnology

In addition to strengthening existing businesses, expanding business domains and creating new businesses, the share of
non-industrial sewing machine sales increased from 41% in 2018 to 50% in 2022.

2021-2022 Vision Business Portfolio Progress of Business Portfolio Reforms

Exchange rate : Planned rate basis ($ 1 = ¥ 97, 1 Euro = ¥ 110) FY2020 First half of FY2021
0
(Unit: 100 million yen) 2022 o 3% 1 00/8 %
Total for the entire company Compo- 13% <
2018 sition ratio o 51 0/
Sifi‘;':':;'io Total for the entire company 1 6% 1,199 nindustr 20% 47% 22% 0*
Non-industrial ’1 21 |
sewing machink olo 1 2% 9%
41 % 2020 years (%Y)
7% Total for * Increase compared to 2020 due to recovery demand for industrial
""" 11% 704 , sewing machines

8% . A
— meS M Key Initiatives in the Second Half Year

Industrial sewing machine : Strengthen marketing
capabilities in highly profitable areas

59 % Expanding sales of new products

Industrial Equipment: Expanding sales in non-mounter and non-
SMT fields
Group business: Strengthen engineering business

Customer Service C: Service business expansion

FY2018 FY2019 FY2020 FY2021 FY2022

20



2-1-10-1 Strengthening Expansion of Business
Domains/ Creation of new Business:

S

trengthening Alliances

Border
less X

Business
Model X

oLIKI]

Mind sTechnology

I Further enhance open innovation not only within the company but also with other companies
Accelerate initiatives in high-value-added fields by strengthening collaboration with other companies

Major Alliances

Development and newly discover industrial
sewing machines for the middle market for
knitwear

Sewing
machine

Industrial
equipment

Pegasus Sewing Machine

. Business alliance
Manufacturing Co.

Technology alliances

YKK Corporation and product
development

slacl Capital alliance

AUTOMATION S.r.. P

XTIA Co. Techn-ology-and

production alliances

Hitachi, Ltd. Business alliance
Capital alliance

SIIX Corp. (Establishment of

Joint Venture
Company)

Castem Co., Ltd. Business alliance

April 2021

March 2019

August 2019

February 2020

October 2018

July 2012

April 2021

Development and production of automatic
sewing machines for fasteners

Development and production of automated
electronic component warehouses

Area expansion by XTIA's laser technology and
JUKI's visual inspection technology

Business expansion through "collaborative
creation” with the Hitachi Group

Supply of electrical equipment by Shanghai
SIIX

Expanding the range of orders through
manufacturing and technology

21



2-1-11-1 Thorough SDGs management

e ) s JLIKE
Manage
ment X

MindsTechnology

I We will work through our business to solve social issues that are important to both our company and our stakeholders.

Realization of sustainable management
JUKI Corporate Philosophy Chart

Corporate Philosophy
Concept of Value , Importance of Existence,
Purpose

Basic Management Policies
Direction to Aim for

Corporate Conduct Code
‘Basic Stance in Terms of
Companies Engagement Activities .

| Medium-Term Management Plan Pt

| Business plan which is Based on Corporate Philosophy 4 }- coeqe

| and Corporate Principle )

® Creating new jobs in emerging countries

Stable supply of sewing equipment and support for vocational

education for factory workers

ceeeeriniiinaaes » Corporate Slogan
. Mind & Technology

. 5S for Management'
All Employees’ “Works of Rules”

Employees’ Code of Conduct
“Ten-Provisions”

Basic Stance in Terms of
Employees Engagement Activities

Five-Article Quality Declaration
Clear Code of Conduct at the
Manufacturing Sites to Pursue
Quality for Brand Value

bclaration of Health and Productivity
Management

Pursuit of Health Management and
the Establishment of the Health
Management Declaration

in the JUKI Group
____________________________ ~
ustainable activity by the company and its employees |
Development of business activities incorporating our efforts to I
achieve the SDGs ]

———
Vo

SUSTAINABLE ™ "
DEVELOPMENT =...‘ALS

SxoH-THE 6 ERLKEM L
®RLES DL

1 SCaniE
oBINE

13 2

17 ety
&

JUKI is supporting the sustainable development
goals (SDGs).

TATOAR

® Creating employment opportunities Recue

and promoting the participation of
various human resources in society

® Ensuring occupational safety and et B0 R
® Support for building safe and secure garment factories health (e@)
Making sewing factories Smart Factories ® Support for technological innovation
Automation of front-and-back process infrastructure at assembly by improving productivity in the 13 3.
plants electronics industry @

Reducing environmental impact through business activities ® Reduction of environmental impact
decarbonization/ contributing to

Reduction of impact throughout product life cycle

reducing clothing waste loss

22



2-1-11-2 Thorough SDGs Management: oc: ) p B BIKE

Manage
ment X

Key Business Initiatives MindsTechnology

Support for job creation and vocational education in emerging countries

® Support for industrial creation and economic development in emerging countries through
industrial sewing machine business

(Example) Supported the establishment of the Cambodia "Garment Training Center" and

implemented technical intern training for the first nine years. The Company contributed in

developing the garment industry into the country's largest export industry.

Currently providing educational support to factory manager at a training center in each various

countries, for sewing machine maintenance personnel, and operators.

® Support for customers who continue to challenge manufacturing

(Example) In the Industrial Sewing Machine Business, we Support sewing sites that continue to battle
with the COVID-19 infection by "Proposals for Safety and Security in the Workplace," "Support via
Remote Online," and "Proposals for Diversification of Business and Production (manufacture of masks
and protective clothing) ".

® Supporting technological innovation in the electronics industry through the industrial
equipment business

(Example) By providing a system that facilitates the front-to-back process of the mounting line enables

s collaboration with automated warehouses, post-process automation equipment, and core systems

which supports labor-saving and automation.

BIiG paTA
TRp/MES
DATA BASE

| ansfer |
. robo .
o etcally transf
g el el «
de “ process
3 ng 3
. . ‘ : . . . Reel parts
';ﬁ:: r‘::scu"mwn it} 8 0 picking and
B e | sorting
jima =
e

SMT process
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2-1-11-2 Thorough SDGs management: Efforts to (£ see: . = BILEBCD

Manage
ment X

reduce environmental imeact Mind<Technology

Reducing environmental impact through business activities

® Reduction of CO2, waste and volatile organic compounds (VOCs)
(Example) Heavy machinery (Langfang) Industrial Co., Ltd. installed a new
incinerator for VOCs to comply with the Volatile Organic Compound
Emission Standards for Industrial Companies in China.

® Effective use of natural energy

(Example) Juki Vietnam Co., Ltd. has installed a fourth plant to reduce CO2
emissions. Promoting environmentally conscious manufacturing, including
the installation of 2,200 solar panels.

® Environmental considerations throughout the product lifecycle

(Example) Established green procurement guidelines and implemented
procurement of parts in cooperation with partner companies.

il ) . : -
B : Moreover, products with low environmental impact achieved through 38
Rgg;iiggpsﬁegmgi S evaluation items are certified as "JUKI ECO PRODUCTS." Implementing
Cutia Hachine “. planning and development of products for further reduction of

= =514 61.1% reduction in standby power

=7 consumption JUKI ECO PRODUCTS

environmental impact.
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2-1-11-3 Thorough SDGs Management:
Carbon Neutral Initiatives

oILIKI]

MindsTechnology

While global environmental issues such as climate change are becoming increasingly serious, JUKI will

further enhance its efforts to achieve carbon neutral in 2050.

Environmental Vision

Business
Activities

Suppliers and Cooperating

Companies

Production Sales

=
JUKI
Group
-

Developm Technical

Support

Distribution partner
company

Reduce
3R EReuse

Realization of
Carbon

Neutral

Prevention of Global
Warming
Energy Conservation

Realization of

an Environmental

Society

Recycle

Prevention of
Pollution and
Realization of
Coexistence with
Nature
Environmental Risk
Reduction
Conservation of
Biodiversity

Environmental Management Foundation

Realization of Sustainable Society

Initiatives for Carbon Neutrality

Procurement /

Distribution

Development

Production

Buildings

Product /
Services

+ Strengthen green procurement and

increase the use of recycled materials

+ Switch to further modal shift

- Development of energy-saving and

resource-saving products

- Use of highly recyclable materials

+ Switch to low-carbon fuels
- Switch to a smarter production system

+ Promoting the introduction of solar

panels

- Promotion of switching to energy-saving

equipment

+ Support for making customer factories

smart and energy saving

+ Collection and recycling of used

machines
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2-1-12 Raising the Level of Organization and Human

Resources to Realize the Vision

R&D
Model
X

sye  a ALARCH
Reform

X Mind sTechnology

I Promoting initiatives to strengthen organizations and human resources to vigorously live through the new normal

Investment in Key areas

Development: Expansion of fields and investment in new

business fields 40
IT: Developing information systems to support new
management systems 20
Operational efficiency through the use of smart
tools
Production:  New businesses and capital investment for 0

expansion of fields

Promoting Diversity

* Promoting initiatives to strengthen the hiring of women

* Introduction of a selective working day system/
telecommuting system

» Develop career plans tailored to each employee

Increased use of Online Tools
* Conduct online customer deals and events

* Education for young and mid-level employees through e-
learning and online training

[Investment plan for the 2nd half year]

Development
investment

Advanced
Existing a

7
13

First half
year

nd others

8

18

0
Second half

year

IT Production equipment
investment investment
New construction 10 Smartification

Capacity building/

Existing Updates Environmental improvement/ Other.

2
1.5 5
11 43 2 :
0.3 1
First half ~ Second half First half ~ Second half
year year year year

[Target values for strengthening the hiring of women]

2021

6% 10

[Online demonstration in the industrial equipment business]

By 2026

=T
=S — ';{’l:
Model
Explanation
Production
Demonstration

Remote Support |

-0
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2-2-1-1 Sewing Machinery & Systems Business oJLIK]
Industrial Sewing Machines MindsTechnology

Visi Contribute to our customers’ innovation by offering innovative technology and system proposals from
Bleh JUKI Smart Solutions

* Maintain No. 1 market share in apparel and non-apparel
* Strengthening measures in the knitting field

2022 Target Progress of Business Portfolio Reforms

Exchange : Planned rate basis ($ 1 = ¥ 97, 1 Euro = ¥ 110)

Basic policy

(Unit: 100 million * Blue indicates the percentage of sales H FY2020 First half of FY2021
yen) " Apparel B Knit ©° Non-Apparel ;
700 2018 . 2022 ©
Total 622 .
600 rate Total 599 - 21% o
24% % e
a
d
400 d
O cej " Apparel I Knit = Non-Apparel
300 2
00 e Key Initiatives in the Second Half Year
S * Increase market share by developing models for
100 middle markets in emerging countries
+ Strengthen non-apparel systems and expand business
0 domains

2018 2019 2020 2021 2022 27



2-2-1-2 Key Initiatives for FY2021 Sewing Machinery & _ guLIBCh

Systems Business (Industrial Sewing Machines)

Providing optimal products and systems to help customers build smart factories

1. Automation @ 2. Digitization : 3. Networking

Juki's 3 commitments

[Line solution proposed by JUKI]

MindsTechnology

s

wn Web Parts Llst ‘ JaNets N ‘Sh_uHaRl e-Learning

() (parts search online) (operation management system) (drip injection support app.)

—

S 0. =

= X ¢ ‘ET

3 5 - J(C.a¢ P «

@ L L @ @ @

v

- |

s (B - =l

o

c

o = .

Equipment Printing Cutting Dlg!tal Automauc Bonding Finishing

\ sewing machines touch
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2-2-2-1 Sewing Machinery Systems & Business ALIKD
(Household Sewing Machines) MindsTechnology

Create new ways to enjoy handicraft-making, in collaboration with customer (home sewers) who have
excellent handicraft capabilities

Expand solid business based on strengths in high-end household sewing machines, small overlock
machines, sewing machines for professionals, and quilting machines

2022 Target Progress of Business Portfolio Reforms

Exchange : Planned rate basis ($ 1 = ¥ 97, 1 Euro = ¥ 110)

Basic policy

. . o FY2020 First half of FY2021
(Unit: 100 million * Blue indicates percentage of net sales H
yen) I For home I Lock I For work ;
120 o 2022 h
‘*“\ e gy Total 104 560, 579
100 vok‘/ |
21% o
80 2018 Total 82 3
Total 47 d
= [ For home & Lock I For work
60 d
a
10 125% e Key Initiatives in the Second Half Year
a
S

* Expanding sales with new products

+ Acquiring new users through information
dissemination through SNS and online sewing festivals

20

0

2018 2019 2020 2021 2022 29



2-2-2-2 Key Initiatives for FY2021: Sewing Machinery & . giLIBCH
Systems Business (Household Sewing Machines) MindaTechnology

Development of JUKI sewing machines and services to create new value for customers

Rich Ii User-oriented functions Handmade support
'ch lineudp and usability content (video,

seminars)

BETRZET [ g

Helping Customers Build Their “kotodzukuri”
(value-creation), Whether Real or Digital
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2-2-3-1 Industrial Equipment & Systems Business g BLANCH
(Electronic Assembly Systems) MindsTechnology

Become an essential business partner for customers through expanding the business base in existing
fields and by proposing and providing automation and labor-saving solutions. Expand sales in the
high-speed equipment market (China), automation and labor-saving (JM + robots, inspection and
measurement, and strengthening ISM)

Vision

Expand business base by increasing solution sales and cultivating customers in the non-mounter
Basic policy segment and expanding line solution sales by strengthening high-speed equipment in the mounter
segment

2022 Target

Exchange : Planned rate basis ($ 1 = ¥ 97, 1 Euro = ¥ 110)

Progress of Business Portfolio Reforms

(Unit: 100 million yen) * Blue indicates the percentage of sales }IFH FYZOZO First half of FY2021
: |
300 General-purpose machine [ High-speed machine ' Non-mounter Non-SMng
2022 o
rension Total 253 ¥ 1% 20% "
250 2018 0% ao® 4%A | - 31% P
rate e odo 49%
Total 194 S - u 29%
200 0% e 29% e 19% .
27% 139 in ;
150 2020 d General-purpose machine i High-speed machine = Non-mounter '/ Non-SMT
8% d
(00 33% ¢ Key Initiatives in the Second Half Year
? * Expand sales of new products RX-8 (high-speed
50 ©5% 34% o machine) and JM50 (insertion machine)
2 + Continuous market development with non-mounter
0 5 products (automated warehouse, JM + robot,
2018 2019 2020 2021 2022 Inspection + measurement) 31



2-2-3-2 Key Initiatives for FY2021 : Industrial Products &, gpLaBC
Systems Business (Electronic Assembly Systems) MindaTechnology

JUKI Smart Solutions

our business a

- | —

Automated warehousing

control

Automated post-
process/assembly

— - — -

(o o» S® W]
Automated

inspection/measurement

s T

RE|REVATLYV 7027

JaNefs

Core system cooperation

External standard
cooperation

Remote support

Predictive and preventive

maintenance using Al

roduction/equipmen
visualization

Cooperation between
devices

Storage control system

| &1

Mounters/inspection equipment/
post-process mounters

Cooperation with other companies

Robot system

Parts supply
management field

)

Inspection/measurement system
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2-2-4-1 Industrial Equipment & Systems ALIKD
Business (Group Business) | MindsTechnology

Grow into JUKI’s third pillar business by leveraging JUKI Group’s management
resources (including manufacturing technology).

Expanding sales to become a third pillar by cultivating new customers and expanding
the frontage of important customers

2022 Target Progress of Business Portfolio Reforms

Exchange : Planned rate basis ($ 1 = ¥ 97, 1 Euro = ¥ 110)

Basic policy

(Unit: 100 million H
yen) * Blue indicates the percentage of sales . .
160 I Development/Engineering® Materials/Parts’ New Business Ig FY2020 First half of FY2021
2022
140 Extens! Total 134 v
S\
120 Total 110 ° ! -
00 u
e
100 i,
a
80 3
e [ Development/Engineering @ Materials/Parts’New Business
60 y
40 : Key Initiatives in the Second Half Year
g + Strengthen engineering business
20 s * Expanding sales of new products
0 - Expand sales in Asia

2018 2019 2020 2021 2022 33



2-2-4-2 Key Initiatives for FY2021:Industrial Products & . guLap€h

Systems Business (Group Business)

MindsTechnology

Expanding Juki's Contract Development and Contract Manufacturing by Leveraging 3 Strengths

[Production Capacity] ~ Integrated Production System ~

One stop engineering business from planning and development to assembly

[Proposal ability] - Automation / visualization

of facilities

[Technical Skills] - Demonstration of Know-how
Cultivated in Sewing Machine / Mounter -

Robotization of heavy work and simple repetitive
work, improvement to highly productive lines, and
visualization of production

High-Quality Manufacturing with People and Materials and Equipment

Industrial sewmg machine [Person]
- /(7;_ Development
A T support

Home sewmg machine manufacturmg Integrated
productlon
- Know-how
.. [Materlals and ’
7 v — .
Chlp m_ounter Material procurement Unit production

A Parts production

! \ Levelop e dnNad
. manufacturing
v facilities
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2-2-5-1 Industrial Equipment & Systems Business g BLEICE
(Customer Business) Mind sTechnology

Vision JUKI's parts can be received the day after they're ordered

Make the change from the selling of "things”“(mono) to the selling of "services”(koto) across the
Basic policy boundaries of sewing machinery and electronic assembly systems: Speed up the implementation of a
customer lock-in strategy by enhancing added value

Progress of Business Portfolio Reforms

2022 Target

H
Exchange : Planned rate basis ($ 1 = ¥ 97, 1 Euro = ¥ 110) i
(Unit: 100 million * Blue indicates the percentage of sales E FY2020 First half of FY2021
yen) [ Sewing parts [ Industrial parts’™ Sewing service'" Industrial service v
a
120 2022 | 6 6
. u
Total 106 © . )
% - o - Y% ()
100 2018 rate + “6\0 o 7% .
Total 82 9&3 g 6% d
(2 d
80 6% < e
d
Total 63 a
r
60 € [ Sewing parts M Industrial parts’™ Sewing service" Industrial service
a
s

40 Key Initiatives in the Second Half Year

+ Sewing machinery: parts sales by JUKI ShuHaRi
(sewing machine inspection support application)

* Electronic assembly systems: sales of maintenance
support parts through remote service

20

0
2018 2019 2020 2021 2022



2-2-5-2 Key Initiatives for FY2021:Industrial Products & _ pu as€h

Systems Business (Customer Business)

] a
E P
| & ”
["' l’ wazsz

, &‘ 27 Sl B

7‘6&1%‘2

“JUKI-ShutaRi

» Sewing machinery:
Expan sa es parts by inspection
support app ication.

* Electr. assembly systems:
Rebm?c?t?‘ne trade- |¥1 gus?ness.

Parts supply system

Parts center/sales company
warehouse

Customer support
with/after COVID-19

- ]
7

* Remote support

Mind sTechnology

JaNefs

luki advanced Network system

;am ; 1

IR %%

Support for Smart Solutlon

JOL for Sewing

Network system to share
and send information

Open Innovation with Subcontractors
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This material contains forward-looking statements concerning future plans, strategies
and assumptions in light of the economic, financial and other data currently available.
Furthermore, they are subject to a number of risks and uncertainties. JUKI therefore

wishes to caution readers that actual results may differ materially from those projected
in such forward-looking statements.

Contact: Mr. Kamoida, Corporate Planning Department
Telephone: +81-42-357-2294, Facsimile: +81-42-357-2399

URL: https://www juki.co.jp/

JUKI CORPORATION



