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1st Half of FY2019 _ Mind sTechnology

Net sales decreased 2.5% compared with the same period of the previous fiscal year. Despite efforts to promote solution
sales activities and develop new middle-markets centered on Asian markets, sales decreased in China and Europe as
trading environments deteriorated due to the protracted US-China trade dispute and the slowing of China’s economy, etc.

Operating profit and ordinary profit marked declines of 28.9% and 33.7%, respectively, compared with the same period
of the previous fiscal year, as decreased sales and the cost of middle-market development and cutting-edge product
development eclipsed margin improvements from general cost reductions, etc.

(million yen)
FY2018 ended December 3T, £v2019 ending December 31, 2019
1st half 1st half
1st half fsthalf | anamn
1Q 2Q (A 1Q 2Q (B B A
Jan-Mar Apr-Jun Jan-Jun Jan-Mar Apr-Jun Jan-Jun (%)
2018 2018 2018 2019 2019 2019
NetSales | 25,650 27,585 53,235 || 25753 26,132 51,885 “(’23:)3)
Operating 1,242 2408 3,650 || 1349 1246 2,595 | (1,054)
profit [4.8%] [8.7%]  [6.9%)] [5.2%)] [4.8%] [5.0%] | (28.9)%
Ordinary 946 2,232 3,178 1,103 1,004 2,107 (1,070)
profit [3.7%] [8.1%] [6.0%] [4.3%)] [3.8%] [4.1%] | (33.7)%
S 468 1,474 1,942 727 709 1,436 | (505)
[1.8%] [5.3%] [3.6%] [2.8%] [2.7%] [2.8%] | (26.0)%
Exchange 1US$ ¥109 ¥109 ¥109 ¥110 ¥110 ¥110 ¥1
Rate 1 Euro ¥ 133 ¥129 ¥131 ¥126 ¥123 ¥124 ¥(7)
FY2018 full-year dividend (actual): FY2019 full-year dividend
¥30 per share (forecast): ¥30 per share

Notes: 1. Exchange rate is an-average rate during the period, and such rate intfluences operating profit. 2. Figures in brackets [ ] are ratios of profit to net
sales. 3. Figures in parentheses ( ) are negative values.
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Factors Leading to an Incr Decrease | MindsTechnology

Ordinary profit fell 1.1 billion yen from the same period of the previous fiscal year as the effects of sales declines in
China and Europe, in addition to increases in the cost of middle-market development and cutting-edge product
development, outpaced profit margin improvements achieved through general cost reductions, etc.

[Primary factors]

. [Primary factors] » Marketing-related costs (development of
(100 million yen) > Effect of decreased net sales at the Sewing major customers): (0.2) billion yen
40 Machinery Business: (0.2) billion yen — » Electronic assembly systems development
> Effect of decreased net sales at the Industrial cost: (0.1) billion yen
Equipment Business: (0.2) billion yen » Cost of strengthening alliances in the
electronic assembly systems business, etc.:
(4) (0.1) billion yen
» Other: (0.2) billion yen 1.1 billion yen
(2) ’ decrease from
T (6) 1st half FY2018
20 - | 1 :
32 [Primary factors]
» Middle-market development promotion: (0.4) billion yen
> Effect of production cost reductions: 0.4 billion yen 21
» Effect of reduced plant operating rate: (0.2) billion yen

1st half FY2018 Effects of Effects of Effects of Effects of decrease 1st half FY2019
(Jan-Jun 2018) changtla in net chf_ange in changein in for(Ialgn. exclhange (Jan-Jun 2019)
Ordinary profit sales profit margin gggé%tég% valuation loss Ordinary profit
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- Total assets decreased 1.2 billion yen compared with the end of same period of the previous fiscal year, mainly due to
lower accounts receivable - trade and reduced inventories. The equity ratio was 30.8%.

- Interest-bearing debt (after deduction of cash and deposits, and any equivalents) increased 2.4 billion yen from the end
of the previous fiscal year to 47.4 billion yen, mainly due to lower accounts payable - trade.

(million yen)

Equity ratio
As of December As of June Change 0%
1.2018 30, 2019 ) 29.6% 30.7% 30.8%
31, 20 (B-A) o
0% - 24.2%
(FY2018) (2Q FY2019) o
<A) <B> 10%
Mgl esels 1 1 9’1 21 1 1 7’963 (1 ’1 57) o End of:ms | Enmvzow En;szm‘s Enazo
Net Assets FY2019
[Foreign currency 37’241 37’034 (207) Interest-bearing debts (net of cash and
3,680 707
translation adjustment] [(2,973)] [(3,680)] [(707)] deposits)
Net Assets Ratio 31.2% 31.4% 0.2% T
>z an 451 474
Equity Ratio 30.7% 30.8% 0.1% 500
Ngsgl\?ggea??%%nets 33 L] 465 32 ] 266 ( 1 y 1 98) ° End of FY2016  End of FY201‘7 End of FY201; End of 2Q
Inventories 43,516 42,493 (1,022)
[Turnover period] [4.7 months] [4.5 months]  [(0.2) months] (100 milion Yen) Operating [ Investing [ Financing
Notes and accounts 16.285 12.821 (3 463) 30 19 CF CF Cﬁg
payable - trade ’ ’ ’ 20 10
[Turnover period] [1 v monthS] [1 3 monthS] [(04) monthS] 10 ': 0 8 1
Interest-bearing 0 '
-10
e 52,379 55,657 3,277 t - . o
-30
Cash and deposits 7,324 8,236 912 1st half FY2018 2nd half FY2018 1st half FY2019
Eé)cgfonizgg;e 1US$ ¥ 111 ¥108 ¥(3) Note: Figures in parentheses ( ) are negative values.
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Changes in Net Sales

The Sewing Machinery & Systems Business saw sales fall 1.9% compared with the same period of the previous fiscal year
due to decreased sales in China and Europe, despite favorable development of sales in Asian middle markets.

The Industrial Equipment & Systems Business saw sales fall 3.6% compared with the same period of the previous fiscal
year. Electronic assembly systems performed well in the US, with greater sales of new mounters and labor-saving
equipment featured in smart-factory propositions, but sales in China and Europe declined.

(million yen)

FY2018 ended December 31,

FY2019 ending December 31, 2019

2018
1st half 1st half

Year-on-year

First half First half change

1Q 2Q <A> 1Q 2Q <B> <B-A>

Jan-Mar  Apr-Jun  Jan-dun || Jan-Mar  Apr-Jun  Jan-Jun (%)
2018 2018 2018 2019 2019 2019

Sewing Machinery & (659)
Systems 17,065 17,704 34,769 17,083 17,026 34,109 (1.9)%
Industrial Equipment (668)
& Systems 8,505 9,818 18,323 8,607 9,047 17,654 (3.6)%
(21)
Other 78 64 142 62 59 121 (14.8)%
(1,349)
Total 25,650 27,585 53,235|| 25,753 26,132 51,885 (2.5)%
> Group Business 2,645 2638 5283 2684 2941 5625 6351/2

Note: Figures in parentheses ( ) are negative values.
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The Sewing Machinery & Systems Business marked a 12.1% drop in segment profit compared with the same
period of the previous fiscal year, attributable mainly to lower sales and the cost of middle-market development.

The Industrial Equipment & Systems Business marked a 34.6% drop in segment profit compared with the same
period of the previous fiscal year, due primarily to lower sales and increased costs of cutting-edge product
development for strengthening the solutions business.

Sewing Machinery &
Systems

Industrial Equipment
& Systems

Other

Adjustment

Total

FY2018 ended December 31,

(million yen)

FY2019 ending December 31, 2019

2018
1st half 1st half
1Q °Q First half 1Q °Q First half
<A> <B>
Jan-Mar  Apr-dJun  Jan-Jun || Jan-Mar  Apr-dun  Jan-Jun
2018 2018 2018 2019 2019 2019
553 1,509 2,062 795 1,016 1,811
[32%]  [85%]  [5.9%] [4.7%]  [6.0%]  [5.3%]
825 976 1,801 679 498 1,177
[9.7%]  [9.9%]  [9.8%] [7.9%]  [55%]  [6.7%]
11 20 31 13 27 40
[14.1%] [31.3%] [21.8%]|| [21.0%] [45.8%] [33.1%]
(443) (273) (716)|| (384)  (538) (922)
946 2,232 3,178 1,103 1,004 2,107
[3.7%]  [8.1%] (6.0%]|| [43%] [3.8%] [4.1%]

Notes: 1. Figures in brackets [ ] are ratios of profit to net sales. 2. Figures in parentheses ( ) are negative values.

Year-on-year
change

<B-A>
(%)

(250)
(12.1)%

624
(34.6)%

9
30.4%

(205)

(1,070)
(33.7)%



[Reference #1] Performanci ALICH
Sewing Machinery & Systems Business—— MindsTechnology

Sales were on the rise in Asia, thanks to progressing middle-market development, particularly in India.
Sales fell 28% in China (combined sales in China and Asia fell 2%).

Change in Net Sales of Industrial Sewing Machines by Change in Net Sales of Apparel/Non-Apparel
Region (monthly aggregation base) Products (excluding household sewing machines)
(million yen)
25000 | Americas 100%
Europe Non-
20,000 - A 80% 31% 32% 35% apparel/alliance
' Asia products, etc.
15,000 oxl B B
Apparel
10,000 40% o (excluding
69% 68% 65% household
L sewing
5,000 20 machines)
0 Jan-Mar Apr-dun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun
[ ] @ @ o 0% T T 1
2017 2018 2019 FY2017 FY2018 2Q FY2019
Net sales: Comparison (100 million yen)
Jan-Jun | Jan-dun | Amountof | (% of
2018 2019 change | change)
China 76 55 (21) | (@8%
Asia 153 169 16 | +10%
ChinatAsia | 229 224 (5)
Japan 14 15 1
Europe 47 39 (8) (17)%
Americas 35 36 1
Total 325 314 (11)

Notes: 1. Figures in parentheses () are negative values. 2. Comparison with the same period of the previous fiscal year. 8
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Electronic assembly systems marked favorable sales in the US, but sales in China fell 17%.

Group Business, which includes contract processing, rose 7%, while the Parts Business was unchanged from the
same period of the previous fiscal year.

1 . Changes in Net Sales of Electronic Assembly Systems by

Region (Monthly aggregation base) (Including parts/services) 2 - Group Business: Changes in Net Sales

(million yen)
(million yen) —_—
8,000 Americas 6,000 -|-7°/o B
Europe
Japan
Asl?a
China 4,000 +— —t
4,000 - 2000 — 1
0 T T T 1
1st half 2nd half |1st half | 2nd half |1st half
FY2017 FY2017 |FY2018 | FY2018 |FY2019

0 ‘Jan-Mar Apr-Jun Jul-Sep Oct-Dec' Jan-Mar Apr-Jun Jul-Sep Oct-Dec ‘Jan-Mar Apr-Jun

) 2017 2018 2019 3. Parts Business: Changes in Net Sales
Net sales: Comparison (100 million yen)
Jan-Jun | Jan-dun | Amountof | (% of (million yen)
2018 2019 change | change) 5,000
: 17)% —
Chllna 58 48 (1 0) (7% 4000 Unchanged
Asia 8 8 0 3,000 +— -
China+Asia 66 56 (10)
Japan 14 15 1 2000 1= |
Europe 14 11 (3) 1,000 +— 1
Americas 15 20 5 +33% 0 , , : : .
oa | 109 | 102 | (7) T o T T

Notes: 1. Figures in parentheses () are negative values. 2. Comparison with the same period of the previous fiscal year.
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Performance Forecast for FY: Mind eTechnology
[Reference]
(100 million yen) (100 million yen)
Full year 4ot halfFy2019  FUYear ot hait Fy2018
FY2019 (Jan-Jun) FY2018 (Jan-Jun)
(Jan-Dec) (Jan-Dec)
Forecast Actual Actual Actual
Net Sales 1,140 519 1,120 532
Sewing Machinery &
Systems Business 750 3 736 348
Industrial Equipment &
Systems Business 390 177 382 183
Operating profit 73 26 91 37
Ordinary profit 68 21 83 32
Profit 50 14 66 19
Dividend per share  Full-year: ¥30 Full-year: ¥30
Exchange rate 1US$ ¥105 ¥110 ¥111 ¥109

Note: The consolidated earnings forecasts for the fiscal year ending December 31, 2019, have not been revised from those previously announced on

February 12, 2019, taking into account uncertainty regarding the present foreign exchange trend and the business environment in emerging countries due to

trade friction between the US and China and other factors. Going forward, the Company will closely examine its earnings forecasts, after taking into account 1 O
the impact on the Company’s earnings of various factors, including the business environment.
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Measures for Achieving the Medium-Term
Management Plan (2019-2021) and
Key Initiatives for the 2nd Half of FY2019




2-1-1 Measures for Achie_ i

Management Plan: Rolling Methed ™

- =

o ALIK]
Mind sTechnology

Embarking on the 3rd year of the Médm—rh-Term Management Plan

“Value Up 2022” (MTMP)

MTMP milestones to Backcasting ~ Vision
meet the FY2022 goals f for |
i : FY2022 -
Objectives —
for AN
FY%'?'W Vision=Where we
should be
Current state 3 vears 3 vears Aim at achieving
e v v significant transformatio_n
201 6 201 9 2022 that canngtybezfschleved in
2017 2018 2019 2020 2021 2022
[ MTMP (2017 —2019) |
Business climate - Modify —
Status of measures taken  accordingly MTMP (2018 —2020) 8
Business climate > Modify _ Q)
Status of measures taken  accordingly [ MTMP (2019 —2021) ]
Business climate - Modify l MTMP (2020 — 2022) ]
Status of measures taken accordingly

Regular review and update of the three-year plan in order to meet the FY2022 goals
Management that constantly monitors changes in business climate for the following three years

(3) Review of and change in (if necessary) the following year’s business plan based on the roll-out
status of each year’s business plan

—
N —
N
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Management Plan;At} |

> Risks of economic slowdown are rising, as instability of global economy
increases
~e.g., China-U.S. trade friction, geopolitical risks, strong yen

» Competition with other industries, other operational styles intensifying

The Economy - e.g., China’s growing sewing machinery manufacturers, other industries
entering the factory automation market

» Technological innovation trend (from MONO [goods] manufacturing to
KOTO [value] creation) accelerating

* Mounting interest in Al, robotics, loT, etc.

Customer > Aqggressive investment in smart company/smairt factory concepts

Needs « Introduction of digitization, systematization, and factory automation
solutions

> Build a progressive management structure

frcsoontg = Accommodate labor shortages, work style reform, productivity
POTISSS improvement. Implement the “Corporate Initiatives for Improving the
companies Environment, Society, and Governance” (ESG Initiatives)

are calledto: | » Promote profit-oriented business management
» Annual sales and profits growth, stabilization of dividends, increases in
equity 13




2-1-3 Measures for Achieving s | 0| 4|

Management Plan: Progress S———= Mindslechnology
Net Sales, Ordinary Profit Rate of Ordinary Profit to Net Sales
(Target: annual growth rate of 9%) (Target: 9.2% or higher by FY2021)
FY2019 full-year forecast ¥114.0 billion
(100 million yen) FY2021 plan 1 8Z§° FY2018 actual e
o T -
1,600 Left bar: Net sales 1500 8% -+ 7.5% + —
Right bar: Ordinary profit A 7% o SQFY2019
1,400 | growth rate gf? ’,—"‘ ) actual 4.1%
FY2018 results +40% oF _-- rFe
6% 1,140 4% == '
1,200 37% 3%
1,081 2% T T T T 1 T T T T 1
986 ] FY2016 FY2017 FY2018 FY2019 FY2021
1,000 943 36%
34%
800 | 30% 34% ]
600 3% Equity Ratio
502 (Target: 47% or higher by FY2021
64% 340 year-end)
400 56% °
700, 5603
70% 50
200 170 ° 1 'FY2018 actual -
66°O 450/0 T o PXd =
60 64 68 30.7% _o-"
19 13 40% + -
0 1 ! _! _! 1 35%, e
FY2016 FY2017 FY2018 FY2019 . 1st half FY2021 PPtoe 2Q FY2019 actual
. . . FY2019 30% e + 30.8%
Industrial Equipment & Systems Business actual 050, | ==" o
Sewing Machinery & Systems Business 20% ] N
FY2016 FY2017 FY2018 FY2019 FY2021

Conversion base: 1US$=¥105 for both actual and plan data
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Management Plan: Vision and Five Basic Mind sTechnology

Vision

Basic
Policies

To be an enterprise that consistently provides customer-
preferred, high-quality products and services

Let’s provide customers around the globe with excitement as well as reliability!

Transition from a “Monodzukuri” (manufacturing) enterprise to one based on
“Kotozukuri’ (value creation).

(1) Strengthen our value-creation capabilities through solution sales
- Bolster our capability for developing cutting-edge products, utilizing open
innovation, and promoting plant sales

(2) Strengthen the future customer base through market development

Business
Strategies

(3) Create and strengthen business categories fitting our vision of the future

- Bolster Group Business and service solution business, and develop non-
mounter markets

(4) Develop and deploy globally-competent and innovation-minded
personnel ready to realize our vision

Construct a smart business foundation (Introduce Smart and Connected

processes)
- Reform supply chain management, reduce product costs, promote work style
reforms, and implement strategic investment in environmental initiatives

Organizational
Strategies
g

15



2-1-5 Measures for Achieving the Mex 5 ALICH
Management Plan: Investment Plan foF e Mind eTechnology

With a view to realizing “smart factories,” promote the visualization of each
production process and achieve streamlined operations

(million yen) Note: Values in the graph for both actual and plan are based

on internal projected foreign exchange rates. Maior Initiatives for FY2019

4,500
represents plan for
4,000 2nd half FY2019 Visualization of production line process
3,500
¥3.3bil.
3,000
2,500
¥2.1vil.
2,000 '
1,500
¥1.4ui. ¥1. 4.

1,000

I I ¥0.461.

2019 1st

2018 | 2019 oifactuall 2020 2021

Key investment M Investment in factory maintenance 16
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Management Plan: Investment Plan for Devel MindsTechnology

promote open innovation

Note: Values in the graph for both actual and plan are

(million yen)  pased on internal projected foreign exchange rates. . .
7,000 represents plan for Major Initiatives for FY2019

2nd half FY2019
Development of shoe sewing robot

6,000
¥3.3vil.
¥2.8uil.
5,000 ¥2.5vil.
¥1.60il.
4,000
8,000 Joint development with YKK Corporation of
¥1.06bi sewing machines for fastening products
2,000
W
1,000 |2
0 2019 1st Ngw “tgpeless" zipper Sewing machine
2018 - 2019 half actual 2020 2021 ggﬁ;””gm (released July dedicated to AiryString™
Advanced development - Upgrade development 17

projects projects



2-1-7 Measures for Achieving Medium-T aJlLlKK}

Management Plan: Investment Plan forFiE= MindsTechnology
Accelerate operational streamlining and the building of infrastructure for Group
management
(million yen) Note: Values in the graph for both actual and plan are based
on internal projected foreign exchange rates. Major Initiatives for FY201 9
1,000
represents plan for Introduction of JUKI Global Platform (JGP)
900 2nd half FY2019 (Groupwide internal information system)
800 Conceptual diagram of JGP

700 ¥4.8bil. ¥4.60i.

600
’ | ’ External

500 @4 & 0 B @
|
"

ID linkage

OneDrive  Teams Skype  Qutlook  SharePoint
for Business for Business

400 1 1 . . i

1
206 ¥3.8bi. w § f ¥ @ m @
File _ Project _ Message . . B T In trgy I
manage- info sharing UV .
- ? Portallinfo Work fl Travel expense
200 ¥1 4 . meneltri]r?g Schedule sharing ork flow e bureomont
| Sl Traveler's
100 ¥0-1 bil. WAN
. ID linkage ID linkage
0 2019 1t ] SECUREMASTER
2018 2019 i actual 2020 2021 Groupwide deployment beginning with introduction at Head Office

in September 2018

Strategic projects M Projects to maintain IT platform

18
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Expand business portfolio by devoing managerial resources to each
business segment’s areas of growth and to fields in which JUKI can
differentiate itself

Notes:

(100 million yen) 1.Before the elimination of intercompany transactions.

1,600 2. Values in the graph for both actual and plan are based
on internal projected foreign exchange rates. . 37%
owth 12
\1 e
1,400 Fyears mett Industrial Equipment &
e seWin9 s T 7% quip
ices f0f L ammmm=™™" s .- | Systems
Expa“.q-s—%‘:l"?? """" and 9‘91”-‘—[6‘-{'6?’ """" y
1,200 _Expal = 1% —  37%
_________ ~""Customer Business custom®
Sibd . e --==~"Group Business . qon mouf‘f?f'.ri.---------]—;," """
AN e - peVelOt L
L e T e
Industrial Equipn_1_¢gr_1_t_&._..-_—':S """""" i
11% Systems Electronic assembly systems 4%
800 35% -
16% — Household sewing machine
<00 L A% (Target the middle market/expand alliance network) Sewing Machinery &
Systems
AN . . Industrial sewing machine 60% 63%
Sewing Machinery & —
65% - Systems
61%
200
L] — == =
2007 2008 2009 2020 2021

19
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Alliance Strategy L ———— MindsTechnology

Accommodate diversification of customers’ needs by further expand ing business
domain through open innovation (utilization of alliance network)

Strengthen automatic warehouse business

Forms a joint venture with ESSEGI SYSTEM
SERVICE S.R.L. (September)

Strengthen system solutions business

Begins collaborative creating with Hitachi, Ltd.
Strengthen zipper sewing machine ‘201 9

business

Launches joint development gYKK ‘201 8

Corporation
Strengthen automatic warehouse busine

Enters into licensing agreement with ESSEGI 201 7

SYSTEM SERVICE S.R.L. .
2016

Strengthen line solutions business
Integrates SMT egjipment business with SONY

2014

Strengthen knitwear machine business
Forms comprehensive partnership with SIRUBA

*2011 2
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Accommodate customers’ relocatlon of production facilities and businesses,

and promote “borderless sales” covering Japan (Head Office), China, the

rest of Asia, and Africa. JUKI (CHINA) CO., LTD.
TOKYO JUKI INTERNATIONAL

> Use global sales teams TRADING (SHANGHAI) CO,,LTD.

» Promote collaboration among sales companie%

& ¢

z
>

JUKI Head
Office

@®  Sales companies where JUKI
executive officers are present

. JUKI Group’s main sales
companies

() Sales offices managed b

companles in the above 2 1k
categories JUKI INDIA

) A

JUKI SINGAPORE

21
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Systems Business (Industr g Macl MindsTechnology

Contribute to customer innovation through innovative technology and system
proposals based on JUKI Smart Solutions

Vision

Build a customer base for the future by developing customers in the middle market
and bringing them into the high-end market

1. Target the middle market; 2. Increase sales involving proposals for plants;
3. Utilize our alliance network

Basic Policy

- Increase business with the growing middle-market user segment

- Strengthen relationships with major users and win mid- and long-term capital
Key Initiatives investment projects
- Further expand the non-apparel business

- Utilize our alliance network to expand our scope of business

(100 milionyen) ~ Sales Projection for the Industrial Sewing Machines

1,000
900 . 37%
‘ g‘.owt\’\ rate e e cc——m——q
800 3-ye? n
27% g o )
700 e S8 +37 :"h
O 0 & grow
Non-apparel .« msAe® s 58
600 B '_)— E'—\-—c—)';gcxed '\“G‘::?:hf:nd c\,\s\Ome‘ — 67% é ..E from the
500 24% e = P“,‘-\dd\e-\"‘me w @ 2018 level
- Automatic machines/ 40% 82
400 65% — Apparel Specialized machines —— =
ed ] from.sales-to-"
300 pla = %g;céﬁjg}}g&?—ﬁ%%ﬁ?customers I I
200 || =1 Lock stitch/knitwear 13%_
sewing. ines les to
Ll S 0 Pr_oie\ctemr'ge;?ﬁgf:;‘,’fgffsfomers 4 |-33% Notes:
100 35% — . midde” 20% . Values in the graph for both actual and plan
21% Middle-market are based on internal projected foreign
0 — = — exchange rates.
2. Parts and services are not included.
2017 2018 2019 2020 . 2021 .

22



o ALIK]
Mind sTechnology

Industrial Sewing Machines: Non-apparel business domain expanded more than apparel

> Strengthen capability to meet the growing demand for car-related products,
athletic footwear, bags, etc.

> Strengthen sales to meet the demand for improved productivity of sewing
lines

FY2015 FY2017 FY2019 (1st half)

Dedicated/automatic 37%

Notes:

1. Values in the graph for both actual and plan are
based on internal projected foreign exchange rates.

2. Parts and services are not included.

23
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{High-end offerings}
“Digital Series”-
centered line solutions

o ALIK]
Mind sTechnology

{Productivity improving / Labor-saving)
Automatic machines  Sewing robotics Automated guided vehicles

l& l& .&

E
(2]

i
: .

o Matﬁrlal Sample room Cutting
E— Acgi;fce?)?:gics Ordering of sample Pattern making,
O  &auxiiary materials, ~Mmaterials, inspection, grading, spreading,

(T4 inspection process analysis cutting, sorting
L)

(1}
8 r e
o ""
° -
[t
o '
=

% ‘,J’
E Sl 3
L e -
L]
i
i ol
i

‘B

JaNets

Finishing Product
process warehouse
InspeCtllon: Finished products
packaging

Sewing line
Production process analysis,
coordination, facility arrangement,
layout revisions

W

{Middle-market
offerings)

Automated guli‘ded vehicle

AGY {JaNets)
Improvement of

“Simple Series”-
centered line solutions

Simpl_e

Series

[ Standard for Lockstitch Machine
e - T

).' '\, F.am\“(;. o

- manufacturing sites
utilizing loT 5000
- ——:I: 4,500
80% 4000 _
70% 3500 &
o 0% 3000 3
S 50% 2500 &
404 2000 2
30% 1,500 Z::
20% 1,000
10% 500
0%
)0):7: éa/(%:’és‘;% :’és %p (’ée)(/éo;/oa ‘9(/0‘9/;/4@/;69,:/4@20 ’y 2 4
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Visi Create new ways to enjoy handicraft-making, in collaboration with customers
el (home sewers) who have excellent handicraft capabilities

Develop solid business based on strengths in high-end household sewing
Basic Policy machines, small overlock machines, sewing machines for professionals, and
quilting machines

- Target hobby and craft markets with product development that makes the
most of JUKI’s strengths

- Increase sales and improve profits with a focus on three key large-scale
markets (Japan, the U.S., and Europe) that contain high-end markets

- Strengthen marketing capabilities and competitiveness of the JUKI brand

- Win over and secure new users by identifying user needs and strengthening
our capability to disseminate information

- Expand the accessories and parts businesses

Key Initiatives

Sales Projection for Household Sewing Machines
(100 million yen)

i - 35%
70 3.year growth rate
60
50 24%
Professional sewing machines/quilting machines
40 24% 32%
30 Small overlock machines
32%
20
44%

10 44%  Household sewing machines

0

Note: Values in the graph for both actual and plan
2017 2018 2019 2020 2021 are based on internal projected foreign exchange

rates.
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meet each market’s characteristics
{Japan) . Lo
High-end sewing :_!: B Y
machines for ~ 4
professionals I J |

SL-700EX s e———

Live Events & Digital
Marketing
4
Customer :
© | taan development -

(U.s.)

High-end household
sewing machines

Quilting machines
Embroidery machines

{Europe) A5

High-end household N

sewing machines *®
HZL-NX7 |

— (Manufactured by Tajima (&
’ P Industries, Ltd.)
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Become an essential business partner for customers through devoting resources to

. . our areas of strength and by proposing and providing automation and labor-saving
Vision solutions

- Expand sales of JM + robot, and automated warehousing and peripheral equipment

Expand business base by increasing solution sales in the non-mounter segment and
line solution sales in the mounter segment

Basic Policy

- Promote customer segment-specific sales strategy and product strategy
Key Initiatives Expand sales and improve gross margin by launching new products

- Expand sales of labor-saving equipment, automated warehousing, and alliance
products through solution sales activities

(100 milion yen)  galeg Projection for Electronic Assembly Systems

300
o 3%
n rate:
250 ayeal growt R R CCETEy:
Non-SMT : £
= =]
g - o O,
200 Automa ing / alliance products £ = +88%
= - — 20% S = growth
il ' S =
150 - 'ﬁ il Labor-saving equipment/robots/inspection FiF-—--= g ﬁ 2f(l;fl);n|the|
. 11% equipment and printers — 90% _g § eve
] a8
23% £ s
100 L New mounter RS-1 95% £ g
o Notes:
»n o 1. Values in the graph for both
50 i actual and plan are based on
39% 59% internal projected foreign
Existing mounters 1 M- --------7 exchange rates.
0 L 0x ~ 10% 2. Parts and services are not
included.

2017 2018 2019 2020 2021 27



2-2-3-2 Changes in Compd ition of Net ALIKCH
Business Domain Expansion (Els nic A MindsTechnology

Electronic Assembly Systems: Make transition from existing mounters to new versions
and advance expansion of non-SMT business domain
» Achieve product differentiation by combining TAKUMI head and high-
speed rotary head for the new mounter (RS-1)
» Combine labor-saving equipment, inspection equipment, and alliance
products in order to promote solution sales

FY2015 FY2017 FY2019 (1st half)

Alliance products 7% Alliance products 7% Alliance products 11%

ion equipme Inspection equipment 2%

Inspection

Labor-saving equipment 6%

or-saving Existing

Labor-savj
equipmen

ers 59%
New mounters 39%

Notes:

1. Values in the graph for both actual and plan are
based on internal projected foreign exchange rates.

2. Parts and services are not included.
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JUKI Smart Solutlons

Alliance companies

N
N

Company A Company B

Open.innovation
REMA SRSy 79T

JaNefTs

luki Advanced Network system

4
7/
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Production
Remote support
support
Eguipment Al predictive and
cooperation/connection preventive maintenance

Core system
cooperation

Measurement

system solutions

Measurement
field

Assembly
field

field

business areas

Storage system High-speed mounter system
solutions solutions
—_ -
Materials and parts Manual
supply field SMEEScie finsertion field
S smm T m_—_—— i
£ Expanding lstlng busines:
3 i J

areas

] Robotic insertion
system solutions
Packaging
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Systems Business (Group Business) === Mind sTechnology

Visi Grow into JUKI’s third pillar business leveraging JUKI Group management
el resources (including manufacturing technologies)

Increase sales to create the third pillar business by acquiring new customers and
Basic Policy expanding scope of business with important business customers

- Achieve sales target of 16.0 billion yen in 2021

* Increase sales by expanding scope of business with important business
customers

» Utilize JUKI and its Group companies’ technologies to promote support services
for the manufacturing of customers’ products and plant facilities

Key Initiatives

(millionyen) - Group Business Sales e Sales Projection for the Group Business
20,000

(100 million yen)

10 bil. 200 . 1%
. ar growth rate:
3-ye

m 150
10000

5 Enginges ess 3%
100 c .
; ontract manufacturing

5,000 33% _ 22%

50 2% Parts manufacturing
0 Material supply 1%

014 2015 201620172018 2019 2021 0 36%
plan plan
aLtuaI 2017 2018 2019 2020 2021
Note: Values in the graph for both actual and plan are 30

based on internal projected foreign exchange rates.
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JUKI Contract uiness Model

Use of accumulated leverage of JUKI’s manufacturing capabilities and global network, utilizing the
Group’s manufacturing companies (7 companies in Japan, 1 company overseas) and alliance companies

JTEC
Alliance JUKI % For needs of external customers,

W A % by expanding contract range through Group’s collaboration,

OHTAWAR wa X support the manufacturing of customers’ products and
PLANT VIETNAM y ' iy
Group \ customers’ production facilities

collaboration ,

SUZUTAMI JUKI
PRECISION = MATSUE

: \‘ Development-driven marketing: Contract that includes the finished product and unit H \‘

1 1 design/manufacturing (Engineering Business) 1 \

1 1 - - - - 1 1

! i \ Contract that includes the finished product and unit H \
| vl \ manufacturing : \
1 Customer ). \‘ _________ . 1| Customer )
I /1 . Y] /
1 II 1 Customer j Parts manufacturing contract Customer A II
1 1 ——————————————————— N ———— A |

l ! A i /

I R ] : \X /

I ;] / Material supply Customer A /

- A R A 4 -y 31




2-2-5-1 Key Initiatives for | - Industr JALIKE
& Systems Business (C __ ' ' Mind sTechnology

Vision JUKI’s parts can be received the day after they’re ordered

Basic Poli Expand parts business and services for the sewing segment, utilizing system
il el support/remote maintenance/diagnostic monitoring of production facilities

* Introduce more new parts/devices

Key Initiatives * Establish a service business in the sewing segment, utilizing diagnosis of
production facilities
+ Continue to expand market and product portfolio, and improve sales systems
(logistics)
* Rebuild the pre-owned products business

Customer Business Sales Sales Projection for the Customer Business
(mi“ion Yen) Target:
(100 million yen)
th rate: 36%
120 3.year grow s
10, - ing segme
o 1o M
80 7% Electronic.a y systems services
o) 66%
5,000 10 70% Sewing machinery parts
20 i
_ 934 Electronic assembly systems parts 20%
0
2017 2018 2019 2021 2017 2018 2019 2020 2021
actual actual plan plan

Note: Values in the graph for both actual and plan are
based on internal projected foreign exchange rates.
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oJLIK]

& Systems Business (Cusi

Mind sTechnology
EXPAND PARTS/SERVICE EXPAND AFTER SALES SERVICE
BUSINESS BUSINESS IN INTRODUCING SMART LINES
Bies " o JaNefts
-E e ey -y
b £ o L
- - .. : N - ‘45% = :;‘“ R A e “ = §=_
= v Ry ;1% H - m L m
| ' g Technical o
- - oot @W Eu v;g% v;.gg
+ Sewing machinery: swelarten é@ Ly r
Conduct machinery diagnoses based - Remote
on maintenance records ‘ gﬁ Maintenance
+ Electronic assembly systems: TR — .
Rebuild the-pre-owned products > : . Support for Smart Solution
business

PARTS Website

J 0 L for Sewing

PartsP 22;::;2:'2:3; 3:1‘13:; ny’s Network system to share and
warehouse disseminate information

PROVIDE LOGISTICAL

SUPPORT FOR ACTIVITIES 33



2-3-1 Corporate Initiatives for Imp

Society, and Governance (ESG In

Strive to be a company which continues to provide value to society, by promoting initiatives on
environmental issues, contributing to local communities, improving corporate governance, and
meeting other ESG challenges

S

Society

Initiatives on environmental management

» Implementation of the ECO MIND Declaration
Manufacturing with a smaller environmental
burden

» Development and manufacturing of ECO
PRODUCTS

Initiatives for promoting diversity
» Offer more opportunities for female, non-
Japanese, rehired, and contract employees
Initiatives on health management

» Implementation of the Declaration of Health and
Productivity Management

Initiatives for improving quality management

» Establishment of the Five-Article Quality
Declaration and promotion of related activities

Reinforcement of compliance with rules and
regulations

» Full observance of the JUKI Group Employees’
Code of Conduct

Reinforcement of risk management procedures

» Make the Risk Management Committee more
adequately manage material risks

o ALIK]
Mind sTechnology

Creation of Value for Stakeholders

=Customers
Support customers’ creative activities through products and
services
= Shareholders, investors
Provide information and two-way communication opportunities
in a timely manner and improve management transparency
= Employees
Provide employment and growth opportunities to
individuals regardless of their nationality, race, gender, or age
* Business partners
Strengthen communication with them to mutually improve
technological capabilities and achieve growth

Local

Community/Society

¥

Earth
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JUKI’'s Monodzukuri
(Manufacturing)

Procurement

Develop and design produsts
that are people- and eco-

friendly (energy-saving, low-
noise, low-vibration, reduced
heat generation, etc.). Conduct
research on optimal sewing line
layout and improve materials

for products.

Promote green (eco-
friendly) procurement
and actually procure
parts, etc. in
compliance with JUKI
Group Green
Guidelines

Test the volume of noise and
vibration level of industrial
sewing machine

Production Provide testing for harmful

substances using X-ray

. . . fl t (XRF I
Improve production efficiency uorescent (XRF) analyzers

reduce costs, implement 5S's, . :
and achieve reduction of CO, : SN
and waste emissions. :

Quantify energy use and | Production =

) achieve energy savings, e Logistics/
Achieve more efficient utIIIZIng more inverters. \ . | Sales
production using automated
guided vehicle systems in

between production procedures Use/ = Reduce CO, emissions
’ . . , by promoting a modal
Maintenance - shift to railway

transport and joint-
logistics system with
other companies.

Improve the service and
maintenance system to

respond thoroughly to inquiries Reduce CO2 emissions by

and requests from customers. " Use/Maintenance {p:#sig% : modal shift to railway
Provide maintenance service
for electronic assembly
systems at customer sites
People- Environmental-
friendliness friendliness
- Energy-savings Value i _ . _
- Good operability, maintainability generate d ) Reduction of environmental footprint
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2-3-3 Corporate Initiatives for Improvir ALEECH
Society, and Governance (ESG Initl NV MindsTechnology

ECO PRODUCTS

rEvaIuation of eco-friendliness based on assessment of 38 criteria is conducted at a

product’s development stage, and only products meeting these stringent benchmarks ‘ ‘.
are labeled as “JUKI ECO PRODUCTS.” - O W

Industrial Sewing Machines
T L _
O
M [ =

- = ke - B 2 ] i
Reduction of vibration ;nd noise 12.2% reduction in power consumption 24.7% reduction in power consumption
(reducing operator stress) (per basic performance) (per basic performance)
MS-1261A/DWS AMS-221F PLC2700V-7 Series
High-speed, 3-needle, feed-off-the-arm, Computer-controlled cycle machine with Semi-dry, direct-drive, post-bed, unison-

feed, lockstitch sewing system with
automatic thread trimmer

Household Sewing Machines Electronic Assembly Systems

7% ‘reduction in the number of parts 32.5% reduction in power consumption . : . - aF
(compared to previous models) (per basic performance) Ratio of common to machine-specific parts: 85%

HZL-NX7 JM-100 RV2-3DH

Com#uter-controlled household SeWing Multitask platform 3D PWB visual inspection machine
machine

double chainstitch sewing system input function
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2-3-4 Corporate Initiatives for Impr

and Governance (ESG Initiatives)

Initiatives for promoting diversity

Initiatives for improving quality management

JUKI practices “diversity management” and hires people regardless of
their gender, age, or nationality, thereby capitalizing on individuals’
diverse strengths. We also accept various work styles as part of that
effort. Our approach to diversity promotion has three pillars: “Promote
the success of female employees,” “Deploy personnel equipped to
work on a global scale,” and “Promote outstanding performance of
rehired and contract
employees,” through
which we aim to
maximize our
organizational
performance.

Female manager ratio 2016 ’ 2020 (Target)

4.3% 10%

wess Female management persons (numbers)
—s— Femole management person ratio (%)

Transition of female
management person* ratio
30

26 26

2 19

2017 2018 2019
*Management person: Assistant managers, chiefs, sub-chiefs, supervisors

At all JUKI business sites, including the Head Office, factories in
Japan, and Group companies in Japan and abroad, we strive to
reinforce quality assurance, auditing, and operational
management systems. We are also committed to further
enhancing the management structure of the JUKI Group by
taking robust measures such as establishing and implementing
the Five-Article Quality Declaration shared by all business sites.

The Five-Article Quality Declaration

1.  We comply with laws, rules, and the commitments we make to our customers when
providing our products and services.

2.  We give the highest priority to the customer’s safety and peace of mind in our work
on the quality of our products and services.

3.  We rely deeply on the customer’s voice to guide our unceasing efforts towards
quality improvement.

4. We raise quality based on the Five-Gen principles* to earn the customer’s trust and
grow our business. -

5.  We contribute to the sustainable development of society by improving the quality of
our products and services.

6. *Five-Gen Principles (Five Actuals): Genba (work site), Genbutsu (goods), and
Genjitsu (realism) + Genri (principles), Gensoku (rules).

Initiatives for new work style

Support for the EcoChic Design Award

In January 2019, JUKI introduced a staggered work system
called “Slide Work” by which employees can set their own
starting and ending times each day, as long as they complete
the number of scheduled hours per day. This system aims at
helping employees achieve good work-life balance, eliminate
individual-dependent operations, and reduce overtime.

Slide Work: A work system that allows an employee to set his/her personal starting
and ending times by submitting an application. The number of scheduled work
hours is fixed (e.g., 7 hours 45 minutes in the case of the Head Office). In Japan,
this system is generally called “staggered work hours” or “Slide Work.”

7 8 9 10 11 12 13 14 15 16 17 18 19

“Slide work” arrangement
“Slide work” arrangement

By providing sewing machines and technical support, JUKI
supports the EcoChic Designh Award, a sustainable fashion
design competition sponsored by Redress, a non-
governmental organization in Hong Kong dedicated to waste
reduction in the fashion industry.

o ALIK]
Mind sTechnology
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This material contains forward-looking statements concerning future plans, strategies and assumptions
in light of the economic, financial and other data currently available. Furthermore, they are subject to a
number of risks and uncertainties. JUKI therefore wishes to caution readers that actual results may
differ materially from those projected in such forward-looking statements.

JUKI CORPORATION

Contact: Mr. Kamoida
Corporate Planning Department
Telephone: +81-42-357-2294
Facsimile:  +81-42-357-2399
http://www.juki.co.jp/index_e.html




