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1. Background and Policies of Medium-Term Management Plan ALECE
Revisions M Tocnolesy

Background of the Revision

« Needs to drastically change the core business model to reflect the changing
environment.

« Needs to rebuild the management base to respond to the drastically changing
business environment, such as responding to sustainability issues.

Revision policies

« Develop measures based on JUKI's unique characteristics.

« In the first three years (by 2027), we will shift to growth areas and establish a new
business model.

In the following two years (by 2029), we will deepen this model to achieve
sustainable growth.
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Business Environment Awareness
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2-1. Business Environment Awareness and Company Challenges e

In addition to emphasizing management center on ESG due to the increasing importance of sustainability,
it is important to introduce high-value-added products/services that leverage JUKI's strengths to
target markets based on global economic conditions, including the growth of Global South and the
stagnation of the Chinese economy.

- Business Environment In-house issues

« Growing Needs for Sustainability «  Promote management center on ESG
8 De-Carbon Society/Environmental Impact Reduction/
y Human Resource Flow/Quality and Safety/

Automation/Corporate Governance

politic TN Segmentation of the supply chain due to « To realize a sustainable supply chain
s/ geopolitical risks - Prioritize investment of management resources in
=LLLl -  Slowdown in the Chinese economy/Moves toward growth markets
my global South expansion
« Paradigm shift through AI/ robotics /IoT, etc. « Improvement added value of products and operations

by utilizing advanced technologies
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2-2. Business Environment Changes -

Increasing customer needs for automation/systemization and reduction of environmental impact.
In addition, price competition with competitors intensifies.

- Sewing Machinery Industrial Equipment

* Needs for labor-saving, automation, smart factories, « Needs for labor-saving and automation of

and reduction of environmental impact (CO2 reduction) semiconductor-related manufacturing processes in
» Global South market expansion/ general

Sewing Machinery plants shift from China to the Asian « Needs for MI (Odds-shaped components Insertion

region machines), which is our strength
« Automated warehouse market expansion

« Emergence of cheap sewing machine manufacturers in « Intensifying price competition for mounters
China and elsewhere « Advantage in performance and price for peripheral
equipment such as MI (Odds-shaped components
Insertion machines) and automated warehouse
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Outline of the Medium-Term Management Plan
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3.New Management Policy MindsTochnology

Reason for existence (raison d'étre) Vision Our shared values

Building on its achievements in
sewing technology, the JUKI Group
will continue to be a company that
supports the sustainability of the
garment industry and other

sectors of society.

®@nsiEE

Enduring Trust

. HDHBDEFE
Strength in Commitment
Innovation for your W = 7 s

Solid Foundations

[
Sustainable Future -
@FEcadauns
Strength to Endure Challenges

Creating a sustainable future together with society, o
. (@) B 7 e E AT R AR
centered on smart factory and automation technology Strong Manufacturing Foundation
@BT Y RTF TN
Focusing on Sustainability
*Our shared values are based on the CE R
Japanese power word "E" from the origins Profound Impact & Emotion

of heavy equipment manufacturing.

Mid-Term Management Plan BUilding Sustainabl : JUKI
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4.Vision and Basic Policies o JLENCH

of the Medium-Term Management Plan MindsTechnology
3 years from now (2027) 5 years from now (2029)
Strategic Partner with a Sense of Unique Solution Partner
Presence by Demonstrating Supporting the Future
"JUKI's Unique Characteristics" of Apparel and Society
Building a new business model Further deepening the business model
by shifting to growth fields nurtured over 3 years and achieve sustainable growth

Basic Policies

® Growth based on two core ® Strengthening of ® Implementation of
businesses financial discipline ESG management
-Integration of Sewing and IoT platform businesses -Improvement of key financial items -Carbon neutral initiatives
-Shift from mounter to peripheral business -Implementation of Grand Design for human

resources
- Strengthening of governance

-Thorough quality management .
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Growth Based on Two Core Businesses
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5-1. Business Strategy nﬁm

Sewing Machinery

« Build an earnings base by strengthening and expanding the "Selling
experiences” business, which is integrated with IoT.

- Develop proposal-based solution businesses for high-end and growth
companies.

Industrial Equipment

- Build a solid business foundation by shifting from mounter to peripheral
equipment field, such as MI (Odd-shaped Component Insertion Machines)
and automated warehouses, which are highly profitable fields.
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5-2. Business Strategy-Sewing Machinery Business pr———

Integrate Industrial Sewing Machinery Business/IoT Pratform Business to strengthen solution proposals
to excellent customers GLOBAL 100.
— As a platform provider of total support for Sewing Machinery factory manufacturing lines

Total services in
peripheral areas

Production management platform Program

JaNefts

man resources

Recurring revenue

Inspection support app
Predictive maintenance and the

Install No , ' prevention of defective products

s
Industrial Sewing Sh&f‘m loT Pratform

Machinery Business Business GL OBAL ]00
Planning and development of Solutions proposes for
new products that meet true Recycled Products Busines
user needs
os

automation and
Improve the ratio of genuine repairp
4‘

after-sales service
JUKI Web
Capturing customer needs

Automation
technology

Parts List
[--- ]
Support for [ Automation rrlachine
product utilization _.I_ PS Series

10




_ i : : : ) JLIKI
5-3. Business Strategy-Industrial Equipment Business Vind:Tochnobgy

Expand peripheral equipment fields, such as highly profitable MI and automated warehouse,
from mounter businesses.

— Expand business domains to the entire electronic equipment manufacturing plant,
which plays a role in the semiconductor industry

Finish
ed

produ

) ct

esvssall oo o o

...........

' Automated Implementation
/ warehouse process SlrieleEse /
11

O e e e e e




oALIKI]

Mind sTechnology

Strengthening of Financial Discipline
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6. Strengthening of Financial Discipline JLIKI

MindsTechnology

Strengthen financial discipline to both strengthen the earnings base
and ensure financial soundness.

Key Initiatives
Improving cash flow
-Inventory reduction/Promote collection of trade receivables.

Optimizing operating assets
-Sale of stocks/real estate/other assets.
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Implementation of ESG Management
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7. Carbon Neutral Initiatives

o JLEECH
Mind sTechnology

Working to reduce SCOPE1-2-3 to achieve a Carbon-free Society.

SCOPE1-2 carbon

neutral

A80%

Absorption an
removal

In 2013 In 2025 In 2030 In 2050
(Base year)

Reduction measures

-Promotion of energy conservation in production processes
-Upgrading to high-efficiency facilities and equipment
-Switching to renewable energy

-Use of non fossil certificate (If self-help efforts do not yield
results)

SCOPE3 carbon

neutral

A80%

Absorption and

removal

+Contribution to
reduction

By providing JUKI solutions,
Contributing to Reducing Customers' CO 2
Emissions

In 2022 In 2025 In 2030 In 2050
(Base year)

Reduction measures

-Switching to products with low environmental impact

-Develop products with lower environmental impact and develop
solutions

-Increasing the use of renewable materials

-Reduction of product weight

-Promote refurbished products business
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8. Implementation of Grand Design for Human Resources SLENCE

Utilize the opinions of employees from a wide range of age groups and organizations to formulating and
implementing a grand design centered on the "Employees' happiness”

Growth

Enhancement of education system
and training content
- Job offering

« Simplification of the evaluation system
« Improvement of management promotion system
« Strengthen talent management

. Improvement Enhancement of vacation system
of tpreatment + Health management
« Enhancement of welfare benefits

Employees’ happiness

« Systematic development and

selection of the next generation « Flexible management of the work system
« Visualization of career path « Introduction of 360-degree evaluation

Extension of mandatory «  Well-ventilated work environment

retirement age of 70 « Introduction of engagement surveys

Reduction of working hour
« Variety of recruiting activities «  Promotion of women'’s active participation

Enhancement of childcare
leave system
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9. Strengthening of Governance e p——
-Risk Management/Compliance- MindsTechnology

In order to minimize risks in the business environment and respond appropriately to legal regulations
and social demands, we will promote further strengthening of the system for strengthening risk
management and compliance.

Strengthening risk management Thorough compliance
Prepare a risk map and build an organizational Improve the effectiveness of the employee
structure that can carry out appropriate consultation desk.
controls. (Maintaining and improving information gathering
... Strengthen risk management (prevent the ability and strengthening response ability)
occurrence) on the first line and clarify the roles ... Also consider unifying the consultation desk.

and functions of the second line to support it.

« Informing employee about the employee

« Clarify rules to be observed on the first line _
consultation desk.

(front office department) and develop a system
to enable self-inspections. « Ensuring "ease of consultation" to the

: _ consultation desk.
« Rule formulation and support on the second line

(headquarters management division) and
periodic monitoring. Established the “Compliance Committee” to
unify the investigation and solve of cases.

« Building a system for compliance with laws,
regulations, and industry standards.
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10. Thorough Quality Management oLEIKKE

MindsTechnology

Safety and trust in JUKI quality is the very essence of brand power.
Established a “Quality Policy" to improve quality awareness throughout the company.

= Build a system that improving product and service quality by improving business
quality.

Human ]
Resources  Creating
Develop a System

ment + Quality Policy

« Implementation plan

« Penetration of quality awareness JUKI
+ Improvement on-site capabilities Quality

Daily Activities

« Action plan check
» Review and improve operations
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Financial Targets
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11. Target Value it

Net Sales/Ordinary income ratio
by Segment

2,000 ] ] 20.0%
®m Sewing Machinery

m Industrial Equipment
m Others/Adjusted Value

(100 million yen)

1,560 . . .
! Major financial items
1,600 15.0%
1,310 > ) v g
10.0% Inventory 7.3 months 5.0 months 5.0 months
1,200 10.0% g
5 § énterest—bearmg 10.4 months 6.0 months 4.7 months
Q 7.5% 5 ebt
= 3 Equity ratio 21.9% 24% 31%
800 5.0% g
s ROE A10% 11% 25%
400 0.0%
0 -5.0%

In 2024 In 2027 In 2029

*New Segment Standards (Transferred automation departments to Sewing Machinery Segment that previously included in Industrial Equipment from 2025)
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This material contains forward-looking statements concerning future plans, strategies
and assumptions in light of the economic, financial and other data currently available.
Furthermore, they are subject to a number of risks and uncertainties. JUKI therefore
wishes to caution readers that actual results may differ materially from those projected
in such forward-looking statements.

Contact: In charge of Corporate Planning Dept.: Kamoida
TEL:042-357-2294
Website URL:https://www.juki.co.jp/
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